ERCOT Impact Analysis Report for TAC

	PRR Number
	PRR471
	PRR Title
	NIDR to IDR Default Profile Scaling

	Impact Analysis Date
	November 17, 2003

	Cost/Budgetary Impact
	6-LL

	Estimated Project Time Requirements
	Approximately a three-month project.

	ERCOT Staffing Impacts (across all areas)
	No significant impacts to staffing upon system implementation.

	ERCOT Computer System Impacts
	Programming changes will be required in Lodestar system to handle the logic changes in the PRR for missing meter data.  This would require a minimal project.

	ERCOT Business Function Impacts
	The changes in calculations will not have significant effects on the ERCOT business functions.

	Operating Practice Impacts
	This PRR requires no changes in Operating processes.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	No manual workarounds for this PRR were identified.


	Comments

	None
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