ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR470
	PRR Title
	System Fuel Availability

	Impact Analysis Date
	October 14, 2003

	Cost/Budgetary Impact
	Assuming that ERCOT would only be tasked with the dissemination of information supplied by Market Participants on fuel/gas curtailments, there would be no significant cost/budget impacts.

If ERCOT were charged with monitoring for potential gas curtailments, there would be significant staffing and system impacts to monitor fuel supplies and contracts in Texas (see Comments).



	Estimated Project Time Requirements
	Dissemination of gas curtailment information received from Market Participants could be implemented upon approved changes to the appropriate Operating Guides. 




	ERCOT Staffing Impacts (across all areas)
	Incremental staffing impacts are minimal as the additional information is only provided to the market during the specified operating conditions from information supplied by Market Participants to ERCOT.  

	ERCOT Computer System Impacts
	None 

(Under the assumption that ERCOT acts as the disseminator of market fuel issues provided by market)

	ERCOT Business Function Impacts
	None 

(Under the assumption that ERCOT acts as the disseminator of market fuel issues provided by market)

	Operating Practice Impacts
	Operating Guides and staff would need to be updated with procedures for providing notice of fuel issues to the market via Operating Condition Notice, Advisory Notice, and Emergency Notice.

(Under the assumption that ERCOT acts as the disseminator of market fuel issues provided by market)


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	ERCOT receives information on fuel curtailment from Market Participants on the initiative of the Market Participants.  ERCOT does not forecast or anticipate fuel curtailments for specific Market Participants, nor does ERCOT poll for this information.  To the extent that this PRR requires ERCOT to act as the disseminator of the Fuel Curtailment information received from the Market Participants, the impact on ERCOT would not be significant.  


Under this assumption (which mirrors present practice), ERCOT operations will receive phone calls (or other communication) that Market Participants are encountering fuel/gas curtailments.  ERCOT will then distribute this information to all Market Participants via the specified System Notifications.  ERCOT recommends that the specific data types contained in the notifications should be agreed to and defined by the market (such as MW at risk, unit location, zone location, or other information).
If ERCOT were required to forecast or anticipate fuel issues, additional staff analysts and systems that are not currently in place at ERCOT would be required.
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