ERCOT Impact Analysis Report for BOD

	PRR Number
	PRR470
	PRR Title
	System Fuel Availability

	Impact Analysis Date
	December 19, 2003

	Cost/Budgetary Impact
	No incremental costs.

	Estimated Project Time Requirements
	Dissemination of gas curtailment information received from Market Participants could be implemented upon approved changes to the appropriate Operating Guides.

	ERCOT Staffing Impacts (across all areas)
	Staffing impacts are small and infrequent as the fuel shortage information is only provided during the specified operating conditions.

	ERCOT Computer System Impacts
	None

	ERCOT Business Function Impacts
	None

	Operating Practice Impacts
	Operating Guides need to be modified, internal operating procedures need to be modified and staff needs to be trained on updated procedures for providing notice of fuel issues to the market via Operating Condition Notice, Advisory Notice, and Emergency Notice.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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