ERCOT Impact Analysis Report

	PRR Number
	PRR465
	PRR Title
	Customer Service Satisfaction Survey

	Impact Analysis Date
	10/21/03

	Cost/Budgetary Impact
	5 - L

	Estimated Project Time Requirements
	Approximately three months elapsed time, four months with holiday schedule impacts.

	ERCOT Staffing Impacts (across all areas)
	Approximately 120-150 hours

	ERCOT Computer System Impacts
	None

	ERCOT Business Function Impacts
	None

	Operating Practice Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments



	ERCOT expects this effort to be executed by a highly qualified non-conflicted professional third party skilled in business to business survey methods.
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