ERCOT Impact Analysis Report for BOD

	PRR Number
	PRR461
	PRR Title
	Confidentiality Exceptions for Reliability Analysis

	Impact Analysis Date
	10/17/03

	Cost/Budgetary Impact
	No project costs noted.  Other cost/budgetary impacts as described above.

	Estimated Project Time Requirements
	N/A

	ERCOT Staffing Impacts (across all areas)
	Some impact to ERCOT staffing is anticipated when confidentiality agreements have to be executed.  This is expected to be over a short duration, but may involve significant effort on the part of several ERCOT staff members.  Routine maintenance of confidentiality is expected to consume a small amount of ERCOT Legal Staff time on an on-going basis (estimate 20 hours per event, and possibly 4-6 events or reviews per year.)  

Data compilation and analysis required as a result of this PRR is not expected to generate additional workload (present data collection processes provide information used in the course of this analysis); however, should Market Participants expand the scope of the intended analysis, additional staff effort in Technical Operations, Compliance and possibly other wholesale market groups may be required to collect, compile, and distribute the required information.

	ERCOT Computer System Impacts
	None anticipated.  Data expected to be required is already available.

	ERCOT Business Function Impacts
	See discussion under ERCOT Staffing, above.

	Operating Practice Impacts
	None expected


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	Implementation time is expected to be minimal, no workaround required.


	Comments

	N/A
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