ERCOT Impact Analysis Report

	PRR Number
	PRR460
	PRR Title
	CSC Exemption Criteria

	Impact Analysis Date
	October 1, 2003

	Cost/Budgetary Impact
	None

	Estimated Project Time Requirements
	None 

	ERCOT Staffing Impacts (across all areas)
	The Transmission Services group is able to handle a reasonable number of exemption requests with its existing capital equipment; however, ERCOT staffing is impacted by exemption requests because each one requires a staff member to manually analyze the request.  To date, exemption requests have been limited to Non-Opt In Entities which has limited the number of exemptions to be expected.  

The currently approved PRS language for this PRR does not specify the types of Entities that are able to request exemptions.  If all entities are allowed exemption requests, this could have an extreme impact on ERCOT staffing and could also require additional hardware and software to process these requests.  As an example, on September 29th alone, ERCOT staff received eight (8) informal requests to verify whether particular exemption scenarios would qualify (note that these were not official exemption requests, but still would require manual evaluation).  The current processes, staffing, and equipment are not adequate to address such quantities of informal or formal requests, if the number of requests received just on that day indicates any trend.    This number of informal requests on one (1) day demonstrates a significant increase over the number of exemption requests received during all of the previous year (3 requests were received). 
The number of resources required to review exemptions is difficult to estimate.  It is directly proportional to the number of exemptions requested (an unknown at this point) and the possibility of automating the exemption testing as described in Protocol section 7.2.1.1(5)(a).  Since the review of zones is performed once per year, exemption reviews would peak a few months prior to the TAC review of zones and exemptions.  The seasonal nature of this task makes it difficult to recommend full-time resources.

TCR/CRC group and Data Aggregation groups are not significantly impacted given that exemption requests are made prior to the annual TCR auction.

	ERCOT Computer System Impacts
	See Staffing Impacts.

	ERCOT Business Function Impacts
	See Staffing Impacts.



	Operating Practice Impacts
	See Staffing Impacts.




	Alternatives for a More Efficient Implementation (include explanation of impacts)

	The Congestion Management Working Group (CMWG) is charged with the responsibility of selecting Commercially Significant Constraints (CSCs) and the number of Congestion Management (CM) zones.  In its June 16, 2003 meeting, the CMWG discussed this issue at length.  CMWG’s recommendation was to limit exemption requests to “Non Opt-In” entities solely for the purpose of “keep(ing) a system intact rather than (for) commercial gain”.  Therefore, the language in this “Alternatives for a More Efficient Implementation” section is what the CMWG recommended on June 16, 2003.  A summary presentation from the CMWG entitled “Zonal Congestion Selection Process.ppt” is provided below to clarify the CMWG’s position.
In addition to the CMWG recommendation, limiting exemption requests to Non Opt-In Entities could eliminate the significant impacts of this PRR as currently worded.  This would bring the level of anticipated exemptions back in line with those requests received in previous years.  
The proposed change includes the phrase “Non Opt-In” in the following sentence of the PRR, as shown
7.2.1.1  Process for Determining CSCs 

 (5)
At the time of the TAC review and approval process, a Non-Opt In Entity may request an exemption to its zonal placement by submitting a request to the TAC for consideration.  TAC will evaluate the merits of the request against the following criteria.  If TAC agrees with the request, TAC will recommend approval to the Board.




	Evaluation of Interim Solutions (e.g., manual workarounds)

	There are no interim solutions proposed nor is one required in this instance.  As discussed in Staffing impacts above, manual workarounds would impact staffing in the Transmission Service System Planning group.  No additional manual workarounds are expected to be required in the TCR/CRC group if exemption requests are handled prior to the annual TCR auction.



	Comments


The PowerPoint presentation:  Zonal Congestion Selection Process.ppt is provided below to clarify the CMWG position described in Alternatives for More Efficient Implementation section.
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Zonal Congestion Selection 

Process

• Pick CSCs

• Calculate Shift Factors for each buss for each CSC

• Cluster busses into zones

• Pick CREs and Boundary Units

• Sell TCRs

• Use zonal bids to solve CSC congestion

• Pay TCRs
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Zonal Congestion Selection 

Process

• Pick CSCs

• Calculate Shift Factors for each buss for each CSC

• Cluster busses into zones

• Add secondary CSCs in both directions between 

all contiguous zones that do not have a CSC in 

that direction

• Pick CREs and Boundary Units annually using 

guidelines

• Sell TCRs

• Use zonal bids to solve CSC and CRE only 

congestion 

• Pay TCRs
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Criteria

• Not commercially significant

• For reason to keep a system intact rather 

than commercial gain

• Electrically near a zonal boundary

• (Not opted in)

• Not too big

• Not automatic
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