ERCOT Impact Analysis Report for BOD

	PRR Number
	PRR457
	PRR Title
	Balancing Energy Down

	Impact Analysis Date
	October 15, 2003

	Cost/Budgetary Impact
	None

	Estimated Project Time Requirements
	QSEs could implement immediately. 

     ERCOT compliance monitoring for conformance to the modified Down Balancing requirements will be reported through the ERCOT Compliance group, which drafts performance metrics for the QSE PM Workgroup.  At some point in the future, the agreed upon metrics will be adopted and used for reporting to the PUC.  

	ERCOT Staffing Impacts (across all areas)
	Minimal staffing impacts as this will change the queries/reports used in the down balancing performance metrics.

	ERCOT Computer System Impacts
	Programming changes to the compliance reports.  



	ERCOT Business Function Impacts
	None



	Operating Practice Impacts
	     With the implementation of this PRR, the overall levels of Down Balancing Energy bids will likely decrease unless other QSEs respond by offering increased down balancing energy bids.  Operationally, the down balancing bid stack could be depleted more often resulting in ERCOT utilizing OOM more frequently to resolve zonal congestion.

     For reference, the future implementation of PRR359, the Down Balancing clearing engine will incorporate the Low Sustainable Limits from the QSE Resource Plans as limiting constraints (versus the proposed use of Low Operating Limits).  Operations can use verbal dispatch capability for further down instructions to Low Operating Limits or to an off-line status.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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