ERCOT Impact Analysis Report

	PRR Number
	PRR453
	PRR Title
	Black Start Service Voice Communication

	Impact Analysis Date
	09/29/03

	Cost/Budgetary Impact
	No immediate impact unless backup communication is required.

	Estimated Project Time Requirements
	N/A

	ERCOT Staffing Impacts (across all areas)
	No impacts requiring additional staffing.  Contract due date change provides additional time for ERCOT staff review.

	ERCOT Computer System Impacts
	No computer system changes expected.

	ERCOT Business Function Impacts
	Expect only minor changes to business processes to reflect changes in evaluation periods.

	Operating Practice Impacts
	No operating practice changes expected.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Not required – see Comments below.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	Not required – see Comments below.


	Comments



	ERCOT believes the requirements of the PRR are addressed by current operational practices; however, it is possible that ERCOT may need to install back-up communications directly with TDSPs.  Such systems are not currently available.
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