ERCOT Impact Analysis Report

	PRR Number
	452PRR
	PRR Title
	Unavailable Units and RMR Agreements

	Impact Analysis Date
	October 6, 2003

	Cost/Budgetary Impact
	PRR452 has no ‘incremental’ business process or staffing impacts but is part of the larger picture of RMR revisions underway at ERCOT.

	Estimated Project Time Requirements
	Upon approval of PRR.

	ERCOT Staffing Impacts (across all areas)
	The passage of PRR396, RMR Revisions, created an impact on ERCOT Transmission Services resources developing exit strategies for RMR requests that has been the focus of approximately four engineers at ERCOT since the PRR was passed.  Three FTEs have been requested in the 2004 budget to support new exit strategy analyses in addition to forecasting future congestion and evaluation of the impact of transmission projects on congestion cost.  

Assuming only a few requests per year, the additional analysis could be handled within the RMR plan for expanded staffing in the proposed 2004 budget.  The legal department may have more RMR contracts to negotiate.

	ERCOT Computer System Impacts
	No system impacts. 

	ERCOT Business Function Impacts
	ERCOT would be responsible for analysis and negotiations with any company planning to remove units from service for more than 180 days.

	Operating Practice Impacts
	No operating impacts.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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