ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR451
	PRR Title
	Ancillary Services Obligation

	Impact Analysis Date
	10/17/03

	Cost/Budgetary Impact
	6 – LL

	Estimated Project Time Requirements
	Two to three month development effort after the project starts.

	ERCOT Staffing Impacts (across all areas)
	Staffing impacts for Settlements.  May alter the number of Dispute Resolution efforts with respect to AS Obligations.



	ERCOT Computer System Impacts
	The PRR will require a moderate system change to increase the number of settlements that the system can accommodate for one Operating Day and incorporate the resettlement of A/S Obligations into the software routines.  



	ERCOT Business Function Impacts
	Upon system implementation, this PRR produces an increased level of data processing to be monitored by introducing the resettlement of Ancillary Service Obligations.  This increases the workload for the Settlement Group minimally through a recheck of the AS calculation.  The impact on FTEs after implementation is estimated at 0.1 FTE.  


	Operating Practice Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	A manual workaround is not practical.  The related data processing occurs as part of the Settlements overnight batch process and is not designed to be stopped for manual data entry.  If the processing timeframe were changed to daylight hours to allow for manual intervention, the manual data entry could incur errors and would require auditing by another staff prior to releasing the process to complete the batch processes.




	Comments

	N/A
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