ERCOT Impact Analysis Report

	PRR Number
	PRR448
	PRR Title
	Changes to Implement Balancing Up Loads (BULs)

	Impact Analysis Date
	09/03/03

	Cost/Budgetary Impact
	Costs / Budgetary impact included in several on-going 2003 projects

	Estimated Project Time Requirements
	Implementation is staged beginning in Nov 2003.

	ERCOT IT System Change
	Computer system impacts are included in several on-going projects including PR-20069 (PIP112) and PR-30097 (PRR349).  Release dates are staged.



	ERCOT Staffing Impact
	The staffing levels required to support BUL activities will be directly related to the amount of BUL transactions that occur once the system modifications are in place.  ERCOT has already dedicated one full-time staff to support all Demand-Side Response activities (LaaR and BUL) and the group is planning for an additional staff to assist as LaaR support continues and BUL comes online.  

The level of transactions and disputes for BUL will also directly affect the staff in the Settlements and Client Relations groups.  The initial effort for setting up the contracts and resources is expected to be relatively low in consideration of the current level of market interest.  The business support of these activities is estimated to be 4-8 hours per week for the combined workload of the Client Relations and Settlements groups.



	ERCOT Business Functions/ Processes Impact
	New processes will be put into place for Legal (to register BULs), Data Aggregation, Demand Side Response group, Client Relations and Settlements for processing of disputes.



	ERCOT Operating Practices Impact
	No impacts expected for operating practices.
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