ERCOT Impact Analysis Report

	PRR Number
	PRR443
	PRR Title
	Competitive Metering Ownership Implementation

	Impact Analysis Date
	09/03/03

	Cost/Budgetary Impact
	Minimal cost expected

	Estimated Project Time Requirements
	Can be implemented as required.

	ERCOT IT System Change
	No computer system impact

	ERCOT Staffing Impact
	Requirements for Competitive Metering Ownership of large customers (effective 01/01/04) are expected to produce minimal impacts to staffing.

	ERCOT Business Functions/ Processes Impact
	Some impact to processes and procedures as a result of implementation.

	ERCOT Operating Practices Impact
	Minimal impacts to operations beginning in January 2004.
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