TAC Recommendation Report


	PRR Number
	441PRR
	PRR Title
	Protocol Revision Implementation

	Recommended Action
	Approve

	Protocol Section Requiring Revision
	21.4.5, Impact Analysis

21.6, Protocol Revision Implementation

	Proposed Effective Date
	Upon fulfilling ERCOT staffing requirements.

	Priority & Rank Assigned
	N/A

	Summary of Impact Analysis
	Significant impact to ERCOT business processes and staffing.  No impact to computer systems, or operating systems.

	Revision Description
	Makes modifications to Section 21 to require the preparation of an Impact Analysis by ERCOT on all PRRs and clarifies the dates when PRRs become effective.

	Benefit
	Provides information about when PRRs become effective.  Allows the PRS an opportunity to review alternatives and potential workarounds that could be put in place on PRRs that impact ERCOT or Market Participants financially.  Provides the market more complete information on market impacts due to PRRs.

	PRS Recommendation
	PRS recommended approval of PRR441 as amended by ERCOT comments.

	TAC Recommendation
	TAC recommends approval of PRR441 as recommended by PRS, with an instruction to PRS to evaluate revisions to the Protocols, by February 1, 2004, that might be necessary to improve impact analyses consistent with the directive of the ERCOT Board of Directors.


	Proposed Protocol Language Revision


21 Process for Protocol Revision

21.4 Revision Procedure

21.4.5 Impact Analysis

(1) ERCOT shall initiate an Impact Analysis to identify and evaluate the required changes to the ERCOT systems and staffing needs,  including, but not limited to, ERCOT’s  operating systems, settlement systems, business functions, operating practices, and ERCOT System operations.  The Impact Analysis shall include:
a. any cost and budgetary impacts to ERCOT;
b. the estimated amount of time required to implement the revised Protocol language;
c. the identification of alternatives to the original proposed language that may result in more efficient implementation; and,
d. any manual workarounds that may be used as an interim solution.
The PRS may alter the timeline for processing PRRs in Section 21, Process for Protocol Revision, but only to the minimum extent necessary in order to accommodate the analysis.  Unless a longer period is warranted due to the complexity of the change, ERCOT shall initiate the Impact Analysis when the PRR is posted and provide available information to PRS, TAC and the Board.
(2) ERCOT shall post to the MIS, upon completion, the results of any Impact Analysis. 

21.5 Protocol Revision Implementation

Upon Board approval, ERCOT shall implement a Protocol Revision on the first day of the month following Board approval, unless otherwise provided in the Board Action Report for the approved Protocol Revision.  For such other Protocol Revisions, ERCOT shall post estimated implementation dates and provide at least ten (10) days notice of actual implementation, unless a different notice period is required in the Board Action Report for the approved Protocol Revision.

	PRR Evaluation

	Non-ERCOT Market Comparison
	No Comparison conducted.

	

	Comments Author
	Comments Summary

	ERCOT (081403)
	States PRR is unnecessary.  Revised language.

	ERCOT (091603)
	Revised language.


	Sponsor

	Name
	Clayton Greer

	E-mail Address
	Clayton.greer@constellation.com

	Company
	Constellation

	Company Address
	8768 Polo Drive, Ft. Worth TX  76123

	Phone Number
	817-938-3692

	Fax Number
	817-735-5731


	Sponsor's Revision Description
	Requires estimated implementation dates to be developed for PRRs that are approved by the PRS.

	Sponsor's Reason for Revision
	To reduce confusion in the market between the time a PRR is approved and when that PRR will become effective.  Also allows the PRS an opportunity to review potential work-arounds that could be put in place on PRRs that impact ERCOT or Market Participants financially
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