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ERCOT Impact Analysis Report

	PRR Number
	PRR441
	PRR Title
	Protocol Revision Implementation

	Impact Analysis Date
	October 1, 2003

	ERCOT Staffing Impact across all areas
	Will require the addition of 4 new full-time ERCOT staff members to fill positions as technical liaisons coordinating inputs on the Impact Analyses.  In addition to the 4 new staff positions, current staff members who are Subject Matter Experts (SMEs) will increase their monthly workloads to respond to questions on impacts by approximately 6 hours per month.  We anticipate that 4 such SMEs will be required to provide adequate impact analysis evaluations each month.



	Cost/Budgetary Impact
	4 full time positions

	Estimated Project Time Requirements
	Can be implemented without project timeline requirements once staffing is in place.



	ERCOT Computer Systems Impacts
	None.

	Settlement Systems Impacts
	None.

	Business Functions Impact
	Will require a revision in some business function processes to allow for impact analysis activities for current staff.

	Operating Practices Impact
	See Business Functions impact.

	Evaluation of Interim Solutions 
(e.g., manual workarounds)
	Not required.


	Alternate Language to Streamline Implementation (include explanation of impacts)


N/A

	Comments




441PRR Impact Analysis 100103.doc
Page 1 of 1

[image: image1.png]_1034594597

