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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	
	Impact
	Benefit

	
	Business
	Computer Systems
	

	ERCOT
	Providing the impact analysis in the manner portrayed in this format will require the addition of 4 full time ERCOT staff members (1 in each major area – Operations, IT, Business and 1 coordinator) to prepare, analyze, file and coordinate impact analyses on each PRR filed, regardless of Market Segment.  In addition to the new FTEs discussed above, current staff subject matter experts (SMEs) will be required to add to their workload to validate the inputs from the coordinators (above).  These additional hours for current staff are estimated to consume 6 hours per SME per month with an average of 4 SMEs being called upon to participate each month. 
	No computer system changes are expected.  This is a manual activity.
	May provide some additional information to allow better planning and coordination of response to PRRs and implementation efforts.  Expect that this may cause a request to slow some PRRs down to better examine the consequences and efforts required to implement the PRRs.

	MARKET SEGMENT
	
	
	

	Consumer
	In order for accurate information on the impact to the Market (in each segment) to be gathered, we anticipate that each participant in the PRR process will add approximately 1 hour to his/her time spent in either submitting a PRR or commenting on one.  In addition, the PRS, TAC and Board representatives may need additional review time prior to meetings; and we anticipate that PRS meetings may expand from the present 1 day meetings to 2 day meetings each month to accommodate the discussion required (should the number of PRRs to be reviewed remain approximately constant).


	No computer system changes are expected.  This is a manual activity.
	Provides more information on the nature of the impacts that may occur as a result of a particular PRR; however, information obtained early in the implementation process is likely to be subjective and estimated and will likely change as more information becomes known about actual implementation requirements.

	LSE:
General, Including NOIE
	See discussion in Consumer segment, above.
	See discussion in Consumer segment, above.
	See discussion in Consumer segment, above.

	LSE:
CR & REP
	See discussion in Consumer segment, above.
	See discussion in Consumer segment, above.
	See discussion in Consumer segment, above.

	QSE
	See discussion in Consumer segment, above.
	See discussion in Consumer segment, above.
	See discussion in Consumer segment, above.

	Resource
	See discussion in Consumer segment, above.
	See discussion in Consumer segment, above.
	See discussion in Consumer segment, above.

	TDSP
	See discussion in Consumer segment, above.
	See discussion in Consumer segment, above.
	See discussion in Consumer segment, above.


	Comments


	Revised Proposed Protocol Language


21.4.5 Impact Analysis

(1) ERCOT shall initiate an Impact Analysis to identify and evaluate the required changes to the ERCOT systems and staffing needs,  including, but not limited to, ERCOT’s  operating systems, settlement systems, business functions, operating practices, and ERCOT System operations.  The Impact Analysis shall include:
a. any cost and budgetary impacts to ERCOT;
b. the estimated amount of time required to implement the revised Protocol language;

c. the identification of alternatives to the original proposed language that may result in more efficient implementation; and,

d. any manual workarounds that may be used as an interim solution.

The PRS may alter the timeline for processing PRRs in Section 21, Process for Protocol Revision, but only to the minimum extent necessary in order to accommodate the analysis.  Unless a longer period is warranted due to the complexity of the change, ERCOT shall initiate the Impact Analysis when the PRR is posted and provide available information to PRS, TAC and the Board.
(2) ERCOT shall post to the MIS, upon completion, the results of any Impact Analysis. 

21.5 Protocol Revision Implementation

Upon Board approval, ERCOT shall implement a Protocol Revision on the first day of the month following Board approval, unless otherwise provided in the Board Action Report for the approved Protocol Revision.   For such other Protocol Revisions, ERCOT shall post estimated implementation dates and provide at least ten (10) days notice of actual implementation, unless a different notice period is required in the Board Action Report for the approved Protocol Revision.
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