ERCOT Impact Analysis Report for PRS

	PRR Number
	436PRR
	PRR Title
	Enhance LaaR/BUL Ability to Participate in Balancing Energy Up Service, Non-Spinning Reserve Service, Replacement Reserve Service, and Responsive Reserve Service Markets

	Impact Analysis Date
	November 18, 2003

	Cost/Budgetary Impact
	Project cost analysis not yet complete (IT).
Staffing cost of 0.2 FTE.

	Estimated Project Time Requirements
	Not complete.


	ERCOT Staffing Impacts (across all areas)
	Regulatory Compliance estimates 0.2 FTE to address these changes in performance requirements.

	ERCOT Computer System Impacts
	Preliminary assessment indicates that IT will need to adjust systems where necessary to provide Operations and Compliance with data needed for performance assessment.  The Non-spin and Replacement/OOMC performance criteria changes call for averages of past load intervals to assess baseline performance – this may require a project effort to modify existing POS software or replace with an alternative approach.   Deployment signals for LaaR balancing deployments need to be provided, both as separate signals for each QSE and also incorporated into each QSE’s Schedule Control Error.



	ERCOT Business Function Impacts
	There are no new Compliance reporting processes required by the PRR, only modification of the criteria as proposed.  The change in requirements for balancing energy, responsive reserve, non-spin and OOMC/ replacement monitoring will complicate compliance monitoring but should be handled by existing staff.



	Operating Practice Impacts
	No significant impacts.



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A


436PRR Impact Analysis PRS 111803.doc

Page: 2

