ERCOT Impact Analysis Report

	PRR Number
	427PRR
	PRR Title
	RMR General Clarifications

	Impact Analysis Date
	September 30, 2003

	Cost/Budgetary Impact
	No system costs.  Settlements will require one additional staff for RMR settlement activities.  This staffing increase is part of the proposed 2004 Budget.



	Estimated Project Time Requirements
	ERCOT expects RMR contract renewals to be effective 01/01/04 when new staffing is in place; therefore, the new processes will be initiated in January 2004.


	ERCOT Staffing Impacts (across all areas)
	Increases ERCOT Settlement staff by 1 FTE to accommodate and settle new data requirements from RMR service providers.



	ERCOT Computer System Impacts
	No system impacts.  



	ERCOT Business Function Impacts
	ERCOT Settlements staff will be required to manually address the additional eligible costs, including emissions credits and equipment, maintenance options, fuel costs and related reservation and transportation charges, and property taxes.  



	Operating Practice Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments
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