ERCOT Impact Analysis Report for TAC

	PRR Number
	PRR425
	PRR Title
	Section 8 Outage Coordination

	Impact Analysis Date
	February 02, 2004

	Cost/Budgetary Impact
	The budget for the system changes and staffing requirements is already part of the 2004 budget. 

	Estimated Project Time Requirements
	Approximately a three-month project after project initiation.

	ERCOT Staffing Impacts (across all areas)
	The proposed changes in timeline requirements to decrease the outage approval time to 8 days will require 1 additional FTE for the Outage Coordination group to ensure ERCOT can meet the requirements. 

	ERCOT Computer System Impacts
	Some of the system changes were anticipated and have been included in the 2004 budget for the Outage Scheduler system.  The remaining changes required in this PRR for the Web Development group are not expected to increase the project cost and will be identified in the Requirements phase of Project PR-30075.

	ERCOT Business Function Impacts
	See Operations in next section.



	Operating Practice Impacts
	ERCOT Outage Coordination will need one additional staff (as mentioned above) to meet the new 8-day outage approval timeline required by this PRR.  Changes in the Operating Procedures, Transmission Outage Approval Process and Resource Outage Process documents are required for ERCOT Operations and the ERCOT Outage Coordination group, which can be performed concurrently with the project.




	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A
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