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	ERCOT/Market Segment Impacts and Benefits

	
	Impact
	Benefit

	
	Business
	Computer Systems
	

	ERCOT
	The proposed changes in timeline requirements will require an additional FTE to ensure ERCOT can meet the requirements for response time.  Operating Procedure changes are required for ERCOT Operations and  ERCOT Coordination Group.
	System changes to the Outage Scheduler will be required to support this PRR.  Some system changes were anticipated and have been included as part of the budgeting process for the system.  The remaining changes are not significant.
	Reduces operational reliability risk caused by uncoordinated Transmission/ Resource Outages and improves efficiency of Congestion Management.

	MARKET SEGMENT
	
	
	

	Consumer
	none
	none
	Overall savings by eliminating many reaction responses to last minute changes in generation.

	LSE:
General, Including NOIE
	Not known
	none
	All listed benefits.

	LSE:
CR & REP
	none
	none
	All listed benefits.

	QSE
	Not known
	none
	Reduced OOM requirements by improved accuracy of data received by ERCOT.

	Resource
	Not known
	none
	Reduces operational risk caused by uncoordinated Transmission/ Resource Outages.

	TDSP
	The proposed changes in timeline requirements will require an additional FTE to ensure ERCOT can meet the requirements for response time.  Operating Procedure changes are required for ERCOT Operations and  ERCOT Coordination Group.
	System changes to the Outage Scheduler will be required to support this PRR.  The system changes are not significant and have been included as part of the budgeting process for the system.
	Reduces operational reliability risk caused by uncoordinated Transmission/ Resource Outages and improves efficiency of Congestion Management.


	Comments


ERCOT supports the adoption of the language contained in the original PRR425 Task Force comments dated September 19, 2003 (prior to the most recent Task Force Comments submitted on November 11, 2003) with certain additions/clarifications explained below.

ERCOT has included language for Section 8.1.3.2, Resources (in baseline format) that reflects recent updates to this Section passed by the Board in PRR452.

ERCOT provides some clarifications within the language of the following Sections:

8.2.1, Single Point of Contact;

8.2.3, Reporting for Planned Outages and Maintenance Outages of Resource and Transmission Facilities; 

8.4.7,  Outage Returning Early; and,

8.7.1, Calculation of Aggregate Generating Capacity – to reflect the current title of a section referenced within this Section.

ERCOT recommends the addition of Section 8.4.8, Resource Coming On-line.

ERCOT further recommends that Sections not specifically addressed in these comments reflect the language presented in the PRR425 Task Force comments dated September 19, 2003.

	Proposed Protocol Language Revision


8.1.3.2  Resources
Resource Entities must provide ERCOT a written Planned Outage and Maintenance Outage program for the next twelve (12) months, in an ERCOT provided format updated for a rolling twelve (12) month period.  Planned Outage and Maintenance Outage scheduling data for Resource Facilities shall be kept current. Updates shall identify any changes to previously proposed Planned Outages or Maintenance Outages and any additional Planned Outages or Maintenance Outage anticipated over the next twelve (12) months.

If a Resource plans to initiate a Planned or Maintenance Outage within eight (8) days that is not included in the Resource’s written Planned Outage and Maintenance Outage program, such Outage must be approved by ERCOT in advance.  ERCOT will approve or reject requests for such an Outage or changes to an existing Planned Outage program made eight (8) days or less prior to a start date.
[This paragraph – beginning with “Except for the occurrence…” – will expire and be removed from the Protocols effective at 2400 hours on March 31, 2004.]  Except for the occurrence of a Forced Outage, a Generation Entity must notify ERCOT in writing within three (3) Business Days of deciding that it will cease or suspend operation of a Generation Resource for a period of greater than one hundred eighty (180) days.  Such notice shall be in writing, and shall be deemed delivered in accordance with the terms of Section 22, Attachment E, Standard Form Resource Entity Agreement, of the Protocols.  On receiving such notice, ERCOT shall treat such notice as an application for RMR status and follow the RMR evaluation and notice requirements described in Section 6.5.9.1, Application and Approval of RMR Agreements.  If ERCOT determines that RMR status is required, the Generation Entity and ERCOT shall enter into good faith negotiations for an RMR Agreement.  During the evaluation and negotiations, which shall not exceed more than ninety (90) days in duration, the Resource Entity must maintain such Resource(s) available for OOM Dispatch Instructions under Section 6, Ancillary Services.  If, after ninety (90) days of good faith negotiations, no consensus is reached with respect to RMR status or a corresponding agreement, the Generation Entity may suspend operations of the Resource.

ERCOT will assume that Resources not listed as unavailable in the Outage scheduler are available to receive OOM instructions.  ERCOT will discuss reliability issues with the Outage requestor and seek a mutually agreeable resolution prior to rejection.
8.2 Communications Regarding Resource Facility and Transmission Facility Outages [formerly 8.6]
8.2.1 Single Point of Contact [formerly 8.6.1]
All communications concerning Planned Outage or Maintenance Outage shall be between ERCOT and the designated “Single Point of Contact” for each TSP or Resource Entity.  The TSP or Resource Entity shall identify, in its initial request or response, the Single Point of Contact, along with primary and alternate means of communication.  The Resource Entity or TDSP shall submit a Notice of Change of Information (NCI) form when changes occur in a Single Point of Contact.  This identification will be confirmed in all communications with ERCOT regarding proposed or approved Planned Outage or Maintenance Outage requests.

The Single Point of Contact must be either a person or a position available seven (7) days per week and twenty-four (24) hours per day for each Resource Entity and TDSP.  The Resource Entity shall designate its QSE as its Single Point of Contact.  The Single Point of Contact for the TDSP shall be designated in accordance with the ERCOT Operating Guides.
8.2.2 Method of Communication [formerly 8.6.2] 
[ERCOT suggests this Section remain as shown in the Task Force Comments dated 09/19/03 – This Section is shown here merely for the purpose of retaining Section numbering continuity]
8.2.3 Reporting for Planned Outages and Maintenance Outages of Resource and Transmission Facilities  [formerly 8.1.2.1]
Resource Entities and TSPs shall submit information regarding proposed Planned Outages and Maintenance Outages of Resource or Transmission Facilities in accordance with procedures adopted by ERCOT.  The obligation to submit such information applies to Resource Entities and TSPs that have operation and maintenance responsibility for Transmission Facilities and Resources constituting or impacting the ERCOT System.  Resource Entities and TSPs are not obligated to submit information for Transmission Facilities or Resources that are not part of the ERCOT System unless such information is required for regional security coordination as determined by ERCOT.
[ERCOT SUGGESTS ALL SECTIONS BETWEEN 8.2.4 AND 8.4.7 REMAIN AS SHOWN IN THE TASK FORCE COMMENTS DATED 09/19/03]

8.4.7  Outage Returning Early[new]
A Resource that completes a scheduled Outage early may resume operation without ERCOT approval; however, the Resource’s QSE shall notify ERCOT of the early return prior to resuming service.  In the event of such an early return, the Resource or QSE must notify ERCOT of the early return as much in advance as practicable, but no later than at least two (2) hours prior to startup.  If ERCOT cannot maintain a secure state with this Resource injection, the Resource may be issued a Dispatch Instruction to OOM offline to restore a secure state.

Prior to an early return from an Outage, a Resource or QSE may inquire of ERCOT if the Resource is expected to be issued a Dispatch Instruction to provide OOM service to zero (0) MW upon its early return.  Notwithstanding any other provisions of these Protocols, if a Resource/QSE makes this inquiry, is notified by ERCOT that ERCOT will provide OOM Dispatch Instruction for the Resource to go offline if it returns from the Outage early, and the Resource still starts within the previously approved/accepted Outage period, then the QSE host to this Resource will not be paid startup and OOM Energy compensation as otherwise would be provided for in these Protocols.

8.4.8  Resource Coming On-line [new]
Prior to start-up and synchronizing On-line, a Resource or QSE for the Resource may inquire of ERCOT whether the Resource is expected to be issued a Dispatch Instruction to provide OOM Service to zero (0) MW upon its coming On-line.  Notwithstanding any other provisions of these Protocols, if a Resource/QSE makes this inquiry, is notified by ERCOT that ERCOT will provide OOM Dispatch Instructions for the Resource go to zero (0) MW if the Resource comes On-line, and the Resource/QSE still brings the Resource On-line, then the QSE host to this Resource will not be paid OOM Energy compensation as otherwise would be provided for in these Protocols.

[ERCOT SUGGESTS ALL SECTIONS BETWEEN 8.4.8 AND 8.7 REMAIN AS SHOWN IN THE TASK FORCE COMMENTS DATED 09/19/03]

8.7  Analysis of Resource Adequacy [formerly 8.2]
8.7.1  Calculation of Aggregate Generating Capacity [formerly 8.2.1]
ERCOT shall use Planned Outages submitted by Resource Entities pursuant to Section 8.1.2, Planned Outages or Maintenance Outages Data Reporting, to calculate the aggregate capacity from Resources projected to be available in each Congestion Zone.  On a rolling twelve (12) month basis, ERCOT shall calculate the aggregate weekly Resource capacity by Congestion Zone projected to be available during the peak Load hours of each week of the following twelve (12) months.
[ERCOT SUGGESTS ALL SECTIONS FOLLOWING 8.7.1 REMAIN AS SHOWN IN THE TASK FORCE COMMENTS DATED 09/19/03]
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