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ERCOT Impact Analysis Report

	PRR Number
	422PRR
	PRR Title
	Out of Merit Zonal Dispatch Instructions

	Impact Analysis Date
	7/23/2003

	Cost/Budgetary Impact
	4 – HL 

	System Change
	Yes

	Implementation Timeline
	10 months

	ERCOT Staffing Impact
	If Settlement of Zonal OOME is continued manually by the Settlement group an additional 0.25-0.5 FTE are required (see comments below).

The ERCOT Development Staffing effort would be 55 FTE weeks, and external staffing of 32 FTE weeks.

	Business Processes Impact
	Eliminates verbal dispatch of Zonal OOME instructions and creates the new Zonal OOME service deployments while incorporating the Zonal OOME amounts into Balancing Energy deployment calculations.

	
	

	Comments

Development efforts would include creating new notifications for Zonal OOME deployments, modification of ERCOT operator screens for entering Zonal OOME into Market Operations systems, modify Balancing Energy Clearing calculations and subsequent deployments to incorporate Zonal OOME.  These modifications to the Market Operations system represent most of the budget for this PRR 

Additional budget was added to incorporate Zonal OOME into Settlements with modifications to handle the new billing determinants and statement modifications created by the Zonal OOME.  Although continuing to have the Settlement group manually settle the Zonal OOM would save cost on the project, the delivery timeline would not be decreased by any significant amount.  In the meantime, 0.25-0.5 FTE is required to manually settle the Zonal OOME.
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