ERCOT Impact Analysis Report for BOD

	PRR Number
	479PRR
	PRR Title
	IDR Optional Removal Threshold

	Impact Analysis Date
	July 8, 2004

	Credit Impacts
	YES _______                       NO ___X___

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	The initiation of an estimated 6-LL (less than $100,000) project will be required to align ERCOT’s IDR Requirement report with proposed Protocol changes to account for removals of IDRs that meet the Move-In requirements of this PRR.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Revisions to Section 18.6.1 item (4)(b) can be implemented upon approval by the ERCOT Board.  

Changes to Section 18.6.2 and the new 18.6.7 will be effective upon system implementation.   ERCOT will need to initiate a 3-4 month Lodestar enhancement project to enhance ERCOT’s IDR Requirement report and to develop internal procedures and develop internal business procedures.

	ERCOT Staffing Impacts (across all areas)
	The incremental staffing impacts can be absorbed with the addition of an already budgeted FTE. 

	ERCOT Computer System Impacts
	This PRR will represent an estimated three-month Lodestar project with a budget of 6-LL.



	ERCOT Business Function Impacts
	CRs will provide the ERCOT Data Aggregation group monthly updates of the IDRs that are removed under Section 18.6.7, including the request date for the IDR removal by the Customer/CR.  This data will be uploaded into Lodestar to ensure proper reporting of the IDR Requirement report.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments
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