ERCOT Impact Analysis Report

	PRR Number
	479PRR
	PRR Title
	IDR Optional Removal Threshold

	Impact Analysis Date
	June 22, 2004

	Credit Impacts
	YES _______                       NO ______

If No, skip the next two boxes.

	Has the Credit Workgroup reviewed the PRR?
	YES _______                       NO ______



	Outcome of Credit Workgroup review
	

	Cost/Budgetary Impact
	6-LL

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Approximately three weeks is necessary to complete the SIR process for implementation of the new query in Lodestar to determine if the IDR meter is eligible for switching to a non-IDR meter.
Additional time is necessary to update documentation (Load Profiling Operating Guide) to include new procedures to meet this PRR’s requirements.

	ERCOT Staffing Impacts (across all areas)
	ERCOT staffing support for the pre-authorization of the meters is estimated to be an additional 0.3 FTE impact to current staffing levels (and added business function).

	ERCOT Computer System Impacts
	Development of a new query in Lodestar will be necessary to determine if the IDR meter removal request is eligible for switching to a non-IDR meter.  Changes will also need to be made to the IDR Requirement Report to include the new thresholds defined in this PRR.

	ERCOT Business Function Impacts
	A new function to pre-authorize the removal of IDR meters will be added.  The pre-authorization process will require a manual process to run a new query to confirm the removal requests meet the threshold limits defined by this PRR.
Additionally, new function to monitor for inadvertent request for removals or installations will need to be peformed on a daily basis.

	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	


	Comments

	This PRR requires a software development change to the IDR Requirement Report, development of new procedures for pre-authorization of removal of IDR meters once requested by a Competitive Retailer, and software development changes to track thresholds for customer switching pre-authorization and monitor unauthorized switches on a daily basis.

ERCOT will need further clarification to determine what profile will be assigned to a non-IDR meter upon replacement of the IDR meter.  This could be handled as a new non-IDR meter and assigned to the default profile, or ERCOT may be requested to align the historical IDR data usage with the appropriate profile.
This PRR has the potential impact of increasing the frequency of IDR meters installation and removal.
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