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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	
	Impact
	Benefit

	
	Business
	Computer Systems
	

	ERCOT
	Additional man hours needed to conduct analysis.
	Not known.
	More accurate network model – potential for less congestion and congestion-related charges.

	MARKET SEGMENT
	
	
	

	Consumer
	Not known.
	Not known.
	Potential for less congestion-related charges could lead to savings for consumers.

	LSE:
General, Including NOIE
	Not known.
	Not known,
	More accurate network model – potential for less congestion and congestion-related charges.

	LSE:
CR & REP
	Not known.
	Not known.
	More accurate network model – potential for less congestion and congestion-related charges.

	QSE
	Not known.
	Not known.
	More accurate network model – potential for less congestion and congestion-related charges.

	Resource
	Not known.
	Not known.
	More accurate network model – potential for less congestion and congestion-related charges.

	TDSP
	Not known.
	Not known.
	More accurate network model – potential for less congestion and congestion-related charges.


	Comments


ERCOT does not dispute the concept that equipment ratings should be verified and that the Operational Model must accurately represent the configuration of the transmission system.  ERCOT has several initiatives underway to address this very issue. 

ERCOT System Planning has a project underway to compare the Planning Network Model and the Operations Network Model.  Differences between the two are investigated to determine which is correct.  This involves data as well as configuration.

ERCOT has developed an internal process in order to determine what rating is correct whenever a difference between our predicted violation(s) of ratings and the predicted violations of the system operator at the Transmission Service Provider (TSP) center is detected. 

NERC Policy and ERCOT Protocols and Operating Guides specify that the owners of equipment will provide the ratings and that ERCOT must respect (honor) those ratings in its operating activities.  ERCOT takes this responsibility very seriously.  ERCOT also is required to have an audit trail of the information that we use in our operating activities.

To support the audit trail, ERCOT has established an internal requirement that we have an authorized contact at the equipment owner or TSP submit a Service Request via our MIS in order to document corrected ratings.

ERCOT has an interim practice used between the identification of a problem and the final authorized submittal of a Service Request in order to implement corrections as soon as possible.  That practice allows us to document, via e-mail, that an authorized contact has provided a corrected rating.  ERCOT can then enter that rating into the real-time systems to be used in current operating activities on a temporary basis.  Once we get the Service Request documentation, permanent changes are made in the Network Model and those changes then are loaded into the operating systems.  This insures that the model update does not overwrite any temporarily entered corrected ratings.  For this reason, coordination of the changes is extremely important.

ERCOT cannot take verbal notice form a TSP and automatically make changes in the ratings.  Our process requires that our System Operators notify the support operations engineer.  The support operations engineer will verify the appropriate rating with the authorized contact at the equipment owner (typically the TSP).  With written documentation, from the authorized contact, supporting the change, ERCOT will make the change.  The permanent coordination and change in the Network Model is finalized when the Service Request is received and the audit trail is complete.

The responsibilities associated with the provision of accurate ratings rests with the equipment owners.  ERCOT cannot assume that responsibility by making changes based upon verbal notice from a Market Participant System Operator.

This PRR, as submitted, would have great impact upon ERCOT processes and require additional unbudgeted resources due to the short action times required of ERCOT.   The short action times required of ERCOT are meaningless without corresponding short response time requirements on TDSPs.  The revisions suggested by these comments are a reasonable approach to address the underlying concerns of this PRR, and are in keeping with current ERCOT practice as described herein. 
ERCOT suggests the below revisions to the proposed PRR language:

	Revised Proposed Protocol Language


7.4.1
Determination of Local Congestion

ERCOT will use the Operational Model of the ERCOT System in combination with QSE energy schedules and ERCOT forecasted Load to determine the extent of Local Congestion.

When ERCOT identifies Local Congestion on a repeated basis ERCOT shall have procedures established to contact the appropriate TDSP to:

(1)
Verify that ratings of Transmission Facilities in the ERCOT Operational Model causing the event are current and correctly represented;
(2)
Verify, when the TDSP’s analysis results differ from those of ERCOT, that the configuration of the transmission system in the ERCOT Operational Model matches that in use by the TDSP.  To recognize operational time constraints, such verification will focus on transmission elements believed to have impacted the event; and
(3)
Mutually identify with the TDSP any additional operational intervention or system monitoring that could be implemented to manage recurring Congestion due to a recurring cause.

If it is determined that rating(s) in the ERCOT Operational Model or configuration of the Transmission Facilities are not correct, then the TDSP will provide, via submittal of a Service Request on the ERCOT MIS, written confirmation of the correction.  Once written confirmation is completed, ratings in the ERCOT Operational Model will be updated in the Real Time systems by the close of the next Business Day, and such rating changes and any needed configuration changes will be  included in the next scheduled Operational Model database update.   Once additional operational intervention to the transmission system has been identified (if any) to relieve Congestion and mutually accepted by both ERCOT and TDSP operators, the necessary operational instructions shall be prepared and implemented as soon as practicable.
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