ERCOT Texas Nodal Team

April 26, 2004 Meeting Minutes

ERCOT Austin Office

Attendance:

	True, Roy
	ACES Power Marketing

	Helton, Bob
	ANP

	Dreyfus, Mark
	Austin Energy

	Woodard, Stacey
	Austin Energy

	Doggett, Trip
	Benchmark Power Consulting

	Holligan, Jeffery
	BP

	Crozier, Richard
	Brownsville

	Schwertner, Ray
	BTU

	Jones, Randy
	Calpine

	Quinn, Bruce
	Calpine

	Chandler, Don
	CenterPoint Energy

	Pieniazek, Adrian
	CenterPoint Energy

	Fournier, Margarita
	Competitive Assets

	Greer, Clayton
	Constellation

	Covington, Rick
	Covington Consulting

	Wilkins, Pat
	Covington Consulting

	Jones, Dan
	CPS

	Oberwortmann, John
	CPS

	Werner, Mark
	CPS

	Gray, Weldon
	CVEC

	Ayres, Noreen
	ERCOT

	Cantara, Jamie
	ERCOT

	Clark, Mary
	ERCOT

	Flores, Isabel
	ERCOT

	Galvin, Jim
	ERCOT

	Hart, Charlyn
	ERCOT

	Mickey, Joel
	ERCOT

	Moseley, Cheryl
	ERCOT

	Ragsdale, Kenneth
	ERCOT

	Wagner, Marguerite
	ERCOT

	Woodfin, Dan
	ERCOT

	Ashley, Kristy
	Exelon

	Jackson, Jeremy
	First Choice Power

	Garza, Beth
	FPL Energy

	Atanacio, Manuel
	KEMA

	Belk, Brad
	LCRA

	Morris, Sandra
	LCRA

	Siddiqi, Shams
	LCRA

	Wittmeyer, Bob
	Longhorn Power

	Stockstill, Dottie
	Mirant

	Ögelman, Kenan
	OPC

	Madden, Steve
	Oxy

	Edwards, JM
	PR&E (Oxy)

	Adib, Parviz
	PUCT

	Brandt, Adrianne
	PUCT

	Greffe, Richard
	PUCT

	Hurlbut, David
	PUCT

	Zhou, Sam
	PUCT

	Gresham, Kevin
	Reliant Energy

	Meyer, John
	Reliant Energy

	Trefny, Floyd
	Reliant Energy

	Cox, Brad
	Tenaska

	Stephenson, Randa
	Texas Ind Energy

	Cuddy, Vikki
	The Structure Group

	Donoghue, Sean
	The Structure Group

	Krajecki, Jim
	The Structure Group

	Potts, David
	The Structure Group

	Bell, Wendell
	TPPA

	Seymour, Cesar
	Tractebel

	Jones, Liz
	TXU Business Services

	Flowers, B.J.
	TXU Energy

	Gurley, Larry
	TXU Energy

	Rainey, John
	TXU Energy

	Ward, Jerry
	TXU Energy

	Reid, Walter
	Walter J. Reid Consulting

	Smith, Bill
	WRS Resources, LLC


Participating via the web cast:
	Moss, Steven
	First Choice Power

	Troell, Mike
	STEC

	Wood, Henry
	STEC/MEC

	Wolfe, Ellen
	Tabors, Caramanis & Assoc.

	Lozano, Rafael
	Texas Ind Energy


The meeting was called to order at 9:33AM by Trip Doggett.

Doggett noted the Antitrust Admonition for the group to read and reminded the group that he has copies of the Antitrust Guidelines available for anyone who has not received a copy.  Doggett reviewed the agenda for today’s meeting.  

Minutes

The April 5, 2004 minutes were revised as follows, added:

“In principle, ERCOT agreed that the Reliant proposal was acceptable and simply provided more detail of the intent of the Protocol Drafting Team” at the end of the Protocols Revision Process discussion led by Cheryl Moseley.
A motion was made by Ray Schwertner and seconded by Pat Wilkins to approve the April 5, 2004 minutes as amended.  The motion was approved by a unanimous voice vote.
The group discussed upcoming meetings and identified issues to be addressed during these meetings:

TNT – General Sessions

· May 10 @ Met

0930  1530
(Last date for TNT whitepaper votes) 

· June 7 @ Met

0930 - 1530 

· June 28 @ Met

0930 - 1530 
· July 12 @ Met

0930 - 1530

Concept Group Meetings
· April 27 – Protocols with Market Operations and Commercial Operations

· April 28 – Market Operations

· April 29 – Congestion Mgmt / Market Mitigation

· April 30 – Congestion Mgmt / Market Mitigation

· May 4 – Cost Benefit
· May 4 – Commercial Operations

· May 12 – Congestion Management

· June 2 – Cost Benefit 

· July 9 – Cost Benefit

· July 22 - Cost Benefit

· August 26 - Cost Benefit

· September 7 - Cost Benefit

TNT Protocols Update

Moseley provided an updated on the TNT Protocols drafting.  The Protocols team has been meeting with the concept groups as well as internal ERCOT staff to develop the Protocols.  The team has mapped and merged the following sections:  

· 3 – Transmission Access
· 4 – Scheduling

· 5 – Dispatch

· 6 – Ancillary Services

· 7 – Congestion

· 8 – Outage Coordination

Moseley stated that the team has also mapped and merged the approved whitepaper language verbatim in boxes that indicated which whitepaper the language came from.  As the concept is developed the boxed language will be stricken and the language placed in the text.  Gresham stated that if it is really clear where the whitepapers are in terms of its box; and that his main concern was keeping up with the language that is moved the version with boxes can be sent out.  Moseley stated that the team has also put together an Excel spreadsheet that indicates the mapping of the current Protocols; the spreadsheet is set up with macros that can be sorted.   

Logistics for Protocol Review
Doggett reviewed the logistics for the TNT Protocols review process.

· Draft Protocols to Stakeholders by June 4

· Start 1st Round of Review July 6

· Proposed meeting dates on ERCOT calendar

· Attempted to avoid Board, TAC, WMS, PRS, RMS

· Attempted to leave one open day per week

· Start 2nd Round of Review August 16
· Review by Section

· Comments due 3 days prior to discussion, ERCOT staff to consolidate comments and distribute 2 days prior to discussion

· Start/End time?  Target end time of 1700 but go until day’s agenda complete

· Attempt to stay at same location during the week

Doggett reviewed the Board decisions of April 20.  The Board approved the design elements defined in the eleven TNT whitepapers presented.  The Board supported PUCT Staff’s request for TNT to investigate the possibility of co-optimization of energy and ancillary services in the E-HDAM.  The Board remanded the real time mitigation vote taken on March 31st back to TNT.

Parviz Adib asked for volunteers to perform a comparison of the Texas Nodal Design to other markets.  Doggett asked for volunteers to coordinate the effort.  Kristy Ashley and Shams Siddiqi volunteered to coordinate the effort and provide an update on progress at the May 10 TNT Meeting. 
Action Item:

Volunteers interested in performing a comparison of the Nodal Design to other markets should contact Kristy Ashley or Shams Siddiqi.
Cost Benefit Concept Group Assumptions Memo – Ellen WolfeEllen Wolfe of Tabors, Caramanis & Associates reviewed the assumptions being used to perform the cost benefit study:
1. “Assumptions” Memo, including:

· Load inputs

· Generating plant representation (thermal, hydro, renewables)

· Capacity addition and retirement model parameters

· Transmission system representation

· Treatment of ties

2. Fuels Memo

· Sources and methodology for fuel forecasts

3. Excel Workbook with Gas and Oil Results

· Graphs and tabular formats

Wolfe stated that TCA, ERCOT Staff, and CBCG have been working together to refine assumptions by having reiterative discussions.

Q:
Are you going to list out what contingencies will be modeled?

A:
Won’t list in the memo but will provide before modeling.  We have to come up with a list of constraints and how they are being modeled.

Q:
How many contingencies can be modeled?

A:
Somewhere in the thousands or hundreds of thousands, not millions.

Next meeting:  May 4, 2004
Concept Group Reports
Cost Benefit Concept Group – Rick Covington
· TCA met with ERCOT Staff after April 6 CBCG Meeting to discuss data needs
· CBCG met April 22, TCA discussed Assumptions and Fuel memos

· May 4 is deadline to finalize assumptions for CB Study

· Discussion on Change Cases and presentation by KEMA on implementation costs will be discussed in May 4 CBCG Meeting

· Written comments are due on May 4 for the summary document that identifies where the Nodal Light and Replication Change Cases differ from the Texas Nodal Case

Commercial Operations Concept Group – BJ Flowers
· Concept Group has worked through Approved White Papers

· Created Word documents for both ADAM and E-HDAM Nodal Markets (Settlements with ADAM.doc Settlements with E-HDAM.doc)

· Created Excel spreadsheets with examples (Energy Settlement Examples with ADAM.xls, Energy Settlement Examples with E-HDAM.xls, DaRUC (HaRUC) Make-Whole Payment Examples.xls, DaRUC (HaRUC) Charge Examples.xls)

· CRR Equations presented, but will modify once White Paper completed
· The following charge type formulas and examples have been written and published:

· DA Energy Sold 

· DA Energy Purchased 
· Metered Resource 

· Metered Load 

· DA Energy Resource 
· DA Energy Obligation 
· Inter-QSE Energy Resource 
· Inter-QSE Energy Obligation 

· Penalty to Resource 
· PTP Obligation 

· PTP Option
· Make Whole Payment 

· Margin over Make Whole 

· Energy Credit in RUC hours 
· Energy Credit in Non-RUC hours 
· Energy Payment 
· Energy Cost (RUC Hour) 

· Energy Cost (Non-RUC Hour) 
· Minimum Energy Cost Cap 

· Minimum Energy Cost Bid 
· Startup Costs Bid 

· Startup Cost Cap 

· Real Time BES Bid Curve 

· Real Time BES Bid Curve Cap 
TNT action required to allow the formulas to be placed in the draft Protocols as written – notice for vote on May 10, 2004:

· Formulas were written according to approved White Papers

· Formulas and Examples have been published multiple times to TNT exploder (please raise issues during the Protocols review process)

· Formulas will be corrected or modified as the Protocols are reviewed
Next meeting: May 4, 2004

Congestion Management Concept Group – Dan Jones

· Specifically addressed at the March 18 meeting:
· Minimum requirements for participation in CRR auction—register with ERCOT, post credit

· Prohibitions on ownership—no ERCOT employees or TDSPs will be allowed to own CRRs

· Eliminated box of items that better fit in CRR Users Guide

· Refined PCRR eligibility language

· Developed options for CRR Balancing Acct

· Clear Out Balancing Account Annually

· Clear Out Balancing Account Monthly

April 20 meeting accomplishments:

· Discussed status of paper changes—matrix

· Reviewed balancing account options

· Discussed Settlement Language--History

· Discussed settlements; reviewed equations and broke out into separate equations for settlement of options, obligations, and Flowgate Rights
Next meetings:  April 29-30 joint meetings with Market Mitigation to discuss Options for CRR Balancing Account, Settlements, Deration & Mitigation

Goal:
Final document to TNT on May 10

Market Operations Concept Group – Joel Mickey
Mickey reviewed the following whitepapers for adoption:
· Transmission Planning

· Loads Participation

· RMR revisions made to: DaRUC, HaRUC, ADAM and E-HDAM

Transmission Planning Whitepaper

A motion was made by Clayton Greer and seconded by Adrian Pieniazek to approve the Transmission Planning whitepaper.  The motion was approved by a unanimous voice vote.

Loads Participation Whitepaper

A motion was made by Clayton Greer and seconded by Steve Madden to approve the document as amended at TNT on April 26, 2004, with Option A.  The motion was approved by a unanimous voice vote with one abstention by PSEG Texgen.

RMR Language added to DaRUC, HaRUC, ADAM and E-HDAM

A motion was made by Clayton Greer and seconded by Shams Siddiqi to add the RMR language to the DaRUC, HaRUC, E-HDAM and ADAM whitepapers.  The motion was approved by a unanimous voice vote.

Outage Scheduling Whitepaper

Option 1 proposed by TXU as an alternative to the Outage Scheduling Whitepaper.

The implementation of PRR 425 (a great improvement to the current outage scheduler) should be completed. Based on experience from using this improved process, modifications should be made with special emphasis on increasing coordination between transmission and resources, considering reasonable costs to all Market Participants from scheduling alternatives,  and improving the certainty of notice while rearranging outages, when possible, to prevent large price swings.  At the point in time that the outage scheduler needs to be linked to the “nodal software”, the then current status of the outage scheduling process should be employed to develop revised and improved programmatic interfaces. 

A motion was made by Jerry Ward and seconded by Randy Jones to adopt Option 1 proposed by TXU as comments to the Outage Scheduling Whitepaper.  The motion was approved by a ballot vote of 85% in favor and 15% opposed.

Next meeting: April 28
Market Mitigation Concept Group – Jim Galvin
Galvin identified the following issues for a vote on May 10, 2004:
· Floor Prices 

· System Wide Mitigation Cap 

· Extending offer curve if there is no offer 

· Mitigation of CRR revenue shortfall due to oversold CRR’s 

· Mitigation for EHDAM 

· Mitigation for Ancillary Services 

· Real Time Mitigation - Board remanded the vote taken on March 31st back to TNT

Next meetings:
April 29 & 30 – joint meeting with Congestion Management; 

May 5 - joint meeting with Market Operations on May 5 and 


 May 7
Doggett adjourned the meeting at 3:33 PM.
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