ERCOT Impact Analysis Report for TAC

	PRR Number
	PRR512
	PRR Title
	OOMC and OOME of LaaRs

	Impact Analysis Date
	April 22, 2004

	Cost/Budgetary Impact
	No 2004 budget impact – See Comments section below.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This PRR can be implemented immediately, as is, upon approval.

	ERCOT Staffing Impacts (across all areas)
	None

	ERCOT Computer System Impacts
	There are no computer system impacts to implement this PRR as written, since existing processes can be used for settlement. See Comments section below.

	ERCOT Business Function Impacts
	No Business Function impacts. Existing processes can be used for settlement of LaaRs providing OOME service.

	Grid Operations/ Practices Impacts
	No impact to Grid Operations has been identified.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	There is no current mechanism for payment when there is a market solution.  A PRR to address market solution issues will have to cover this impact when market solution is to be reinstated. 
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