ERCOT Impact Analysis Report

	PRR Number
	PRR512
	PRR Title
	OOMC and OOME of LaaRs

	Impact Analysis Date
	April 21, 2004

	Cost/Budgetary Impact
	TBD – See Comments section below.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	TBD – We are still reviewing the impact from Section 6.8.2.3 (6) to determine if it requires a system change.

	ERCOT Staffing Impacts (across all areas)
	None

	ERCOT Computer System Impacts
	TBD; however, we are investigating the possibility of changes needed for the Lodestar system to calculate the LaaR charge type.

	ERCOT Business Function Impacts
	We are still investigating, but at this time we do not believe there is an impact to Business Function. 

	Grid Operations/ Practices Impacts
	No impact has been identified.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	This PRR was voted urgent less than 1 week prior to the PRS meeting.  Impact Analysis is in process and any available updates will be discussed at the PRS meeting.
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