ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR397
	PRR Title
	Congestion Management in the McCamey Area

(only Phase 2/Trading Functionality)

	Impact Analysis Date
	4/20/2004

	Cost/Budgetary Impact
	4-HL for Phase 2 / Trading Functionality

Budget could likely be decreased if incorporated into the development of the Auction Day Ahead Market.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Upon initiation, six to eight months and would require working with the Market on specifics for designing the platform for the trading of Tradable Generation Rights (TGRs).

	ERCOT Staffing Impacts (across all areas)
	TBD

	ERCOT Computer System Impacts
	New auction/trading engine required as the TCR Auction will be unable to support the trading of TGRs.

	ERCOT Business Function Impacts
	TBD

	Grid Operations/ Practices Impacts
	TBD


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Could be included in the development of the Auction Day Ahead Market.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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