ERCOT Texas Nodal Team

April 5, 2004 Meeting Minutes

ERCOT Austin Office

Attendance:

	True, Roy
	ACES Power Marketing

	Helton, Bob
	ANP

	Geissler, Bill
	Attorney

	Dreyfus, Mark
	Austin Energy

	Doggett, Trip
	Benchmark Power Consulting

	Crozier, Richard
	Brownsville

	Schwertner, Ray
	BTU

	Jones, Randy
	Calpine

	Quinn, Bruce
	Calpine

	Pieniazek, Adrian
	CenterPoint Energy

	Lewis, William
	Cirro

	Fournier, Margarita
	Competitive Assets

	Waters, Garry
	Competitive Assets

	Greer, Clayton
	Constellation

	Brown, Jeff
	Coral

	Covington, Rick
	Covington Consulting

	Wilkins, Pat
	Covington Consulting

	Jones, Dan
	CPS

	Werner, Mark
	CPS

	Maldonado, Eliezer
	Dow Chemical

	Ayres, Noreen
	ERCOT

	Cantara, Jamie
	ERCOT

	Flores, Isabel
	ERCOT

	Gilbertson, Jeff
	ERCOT

	Hart, Charlyn
	ERCOT

	Moseley, Cheryl
	ERCOT

	Ragsdale, Kenneth
	ERCOT

	Wagner, Marguerite
	ERCOT

	Ashley, Kristy
	Exelon

	Jackson, Jeremy
	First Choice Power

	Zarnikau, Jay
	Frontier Associates

	Bailey, Dan
	Garland

	Anderson, Valerie
	GDS Associates

	Twiggs, Thane Thomas
	Green Mountain

	Atanacio, Manuel
	KEMA

	Belk, Brad
	LCRA

	Morris, Sandra
	LCRA

	Siddiqi, Shams
	LCRA

	Wittmeyer, Bob
	Longhorn Power

	Stockstill, Dottie
	Mirant

	Ögelman, Kenan
	OPC

	Madden, Steve
	Oxy

	Edwards, JM
	PR&E (Oxy)

	Gresham, Kevin
	Reliant Energy

	Meyer, John
	Reliant Energy

	Trefny, Floyd
	Reliant Energy

	Shumate, Walt
	Shumate & Associates

	Smith, Mark
	Sifuentes, Drummond & Smith

	Cox, Brad
	Tenaska

	Cuddy, Vikki
	The Structure Group

	Potts, David
	The Structure Group

	Oldham, Phillip
	TIEC

	Seymour, Cesar
	Tractebel

	Flowers, B.J.
	TXU Energy

	Gurley, Larry
	TXU Energy

	Rainey, John
	TXU Energy

	Reid, Walter
	Walter J. Reid Consulting


Participating via the web cast:

	Day, Smith
	Direct Energy

	Weiguo, Yang
	Dynegy

	Moss, Steven
	First Choice Power

	Schubert, Eric
	PUCT

	Troell, Mike
	STEC

	Wood, Henry
	STEC/MEC

	Comstock, Read
	Strategic Energy


The meeting was called to order at 9:40AM by Trip Doggett.

Doggett noted the Antitrust Admonition for the group to read and reminded the group that he has copies of the Antitrust Guidelines available for anyone who has not received a copy.  Doggett reviewed the agenda for today’s meeting.  

The group discussed upcoming meetings and identified issues to be addressed during these meetings:

TNT – General Sessions

· April 26 @ Met

0930 - 1530 

· May 10 @ Met

0930 - 1530 

· June 7 @ Met

0930 - 1530 

· June 28 @ Met

0930 - 1530 

Concept Groups

· April 06 – Cost Benefit

· April 06 – Commercial Operations

· April 07 – Commercial Operations

· April 07 – Market Mitigation

· April 07 – Cost Benefit Change Case Subgroup

· April 12 – Market Operations 

· April 13 – Commercial Operations

· April 19 – Protocols with Market Operations  and Congestion Mgmt

· April 20 –Congestion Management 

· April 20 – Commercial Operations

· April 21 – Protocols with Commercial Operations and Market Mitigation

· April 22 – Cost Benefit

· April 27 – Protocols with Market Operations and Commercial Operations

· April 28 – Market Operations 

Cost Benefit Concept Group

April 7 –
meeting requested by TCA in order to figure out how the Replication and Texas Nodal Light cases should be handled; does not include Backcasting.

April 22 – 
meeting to populate assumptions

Protocols

April 19 – 
meeting with the Market Operations and Congestion Management concept groups

April 27 – 
meeting with the Market Operations and Commercial Operations concept groups 

Transition Plan – discussion led by Kevin Gresham
Kevin Gresham reviewed the Transition Plan whitepaper drafted; no comments have been submitted.  A Protocols Revision Request (PRR) is being drafted.
Randy Jones asked what the objective was.  Gresham stated that the objective was to put forth an informational item for TNT to have a transition plan to go from one market to the other.

Rick Covington stated that he thinks the issue should be teed up through the Commission and not PRS and that he is not sure a transition plan is needed if CRRs are allocated to loads.  Covington also stated that if discussion is had on the allocation of CRRs to loads then a transition may be needed; this is an equity issue that should be addressed at the PUCT.
Protocols Revision Process – discussion led by Cheryl Moseley
Cheryl Mosley reviewed the process for revising the current Protocols using redlines in the “track changes” mode.  
Floyd Trefny provided his proposal on Process Control for Drafting the Texas Nodal Protocols.
· ERCOT protocol drafters must keep intact not only the original language but also its context to facilitate a review of any ERCOT proposed change to language.

· ERCOT’s first draft will be to migrate the existing protocols as snapshot on April 1, 2004 into the new proposed outline

· ERCOT will provide the new draft to market participants as the starting point base line as early as possible in the schedule

· ERCOT should assume that no changes will be made to the existing language unless explicitly called for in the concept papers  

· Any changes to the active protocols that occur during the drafting stage should be held until the stakeholders have agreed with ERCOT’s drafters on the basics of how the white papers are reflected in protocols.

· ERCOT’s first draft will contain the existing base protocols from above with strikes and adds shown in redline indicating the change to incorporate the new market requirements from the concept papers

· Any purely editorial changes made by ERCOT to previously approved language should include a comment on the reason for the change 

Day-ahead Reliability Unit Commitment – discussion led by John Meyer
John Meyer provided the following comments and proposal for DaRUC cost allocation issue:
TNT’s decision to set mitigation for non-competitive offer caps on resources at the greater of 14,500 btu/kwh heat rate or cost plus 15% and to remove the 25% adder originally suggested for a non-competitive offer cap requires the Day-Ahead RUC incentives for self-commitment to be revisited.

The purpose of including the 25% incentive for self-commitment in the Day-Ahead RUC white paper was to provide incentives for resources located in load pockets to self-commit.  Encouraging resources to self-commit results in fewer make-whole obligations to be paid to resources, thus reducing the potential uplift to the market.  Reliant Energy believes that an incentive to induce self-commitment by Resources in chronic, non-competitive load pockets is required and may be resolved by one of the following proposals:

(1) For any Resources that submits an offer and is committed by ERCOT in the Day-Ahead RUC and used to manage a non-competitive constraint, the Resource would receive only 20% of any margin above the Resource’s make-whole energy proxy only after all the resource’s make-whole obligations are paid; or

(2) For any Resource that is committed by ERCOT in the Day-Ahead RUC more than three (3) times a month and is used to manage a non-competitive constraint, the Resource would receive only 20% of any margin above their make-whole energy proxy only after the resource’s make-whole obligations are paid.  All units at a common power plant (transmission bus) will be considered as a single Resource for the purpose of determining the number of times the Resource was committed by ERCOT in the Day-Ahead RUC during the month. The 20% limit will be applied to all units at a common power plant (transmission bus) once the Resource has been committed in the Day-Ahead RUC three (3) times in a month.

Kristy Ashley stated that she would like to revisit the 25% adder rather than the clawback.  
Steve Madden stated that the 20% clawback should be changed to state that 80% will be refunded to the QSEs on a load ratio share basis instead of saying that they get to keep 20%.

Adrian Pieniazek stated that the group has spent so much time on this issue and that they should just accept what they have realizing that it may not be exactly right and address when the market is opened.
A motion was made by Eli Maldonado and seconded by John Meyer to approve the first option as inserted in bullet number three under the Settlement Rules Section of the DaRUC whitepaper.  The motion failed by a ballot vote of 32.4% in favor and 67.6% opposed.
Minutes - April 1, 2004
The following revisions to the April 1, 2004 minutes were made:

Day-Ahead RUC discussion:

On March 29, a motion was approved in the cost allocation portion of the DaRUC whitepaper that included a 25% incentive.  On March 31, a motion to reconsider the cost allocation decision was defeated.  t Then a motion on the Real-Time mitigation issue was approved later on Wednesday, March 31, 2004 eliminating ed the 25% incentive approved for the DaRUC.

In further discussion about the cost differences of the Outage Scheduler in a nodal market and a zonal nodal market, A motion was made by Pat Wilkins attempted to make a motion concerning that we admit that the use by the consultant of in its best professional judgment.   make 
 reasonable assumptions to determine the cost impact of this in a new nodal market for purposes of the Cost/Benefit.  This motion did not receive a second.  Cuddy stated clarified that this was the charter of the Cost Benefit study prior to any second being received.
A motion was made by Pat Wilkins and seconded by Cesar Seymour to approve the April 1, 2004 minutes as revised.  The motion was approved by a unanimous voice vote.
DaRUC and HaRUC with RMR – discussion led by Bill Bojorquez

Bill Bojorquez introduced the RMR language that was added to the DaRUC whitepaper.  Phillip Oldham asked if Bojorquez was seeking approval of the language or can it be pushed back to the April 26 TNT meeting.  Bojorquez stated that the language can either be approved or sent back to the working group.  Kenan Ögelman stated that he believes that the document should go back to the Market Operations Concept Group and does not feel comfortable voting on it today.

Both the DaRUC and HaRUC whitepapers with RMR language were sent back to the Market Operations Concept Group for review and may be addressed by TNT on April 26.
Loads Participation in Nodal Market Whitepaper

Floyd Trefny reviewed the issues boxed in the Loads Participation in a Nodal Market whitepaper.
A motion was made by Larry Gurley and seconded by Randy Jones to eliminate boxed issue 1 of the Loads Participation in the Nodal Market whitepaper.  The motion was approved by a ballot vote of 95.2% in favor and 4.8% opposed.

The group continued to discuss and revise the Loads Participation in a Nodal Market whitepaper.

A motion was made by Larry Gurley and seconded by Shams Siddiqi to accept option A of the Loads Participation in the Nodal Market as redrafted during the April 5, 2004 TNT General Session.  The motion was approved by a unanimous voice vote.  Representatives from all seven segments were present.

Outage Scheduling Whitepaper – discussion deferred to the April 26, 2004 meeting.

Doggett adjourned the meeting at 3:05 P.M.
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