ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR505
	PRR Title
	Elimination of OOME Down Payments

	Impact Analysis Date
	4/21/2004

	Cost/Budgetary Impact
	This impact analysis reflects the impacts of the PRR based on the sponsor’s subsequent comments, which proposed changes to Heat Rates of OOME Down.  

Also, this Impact Analysis does not include any analysis of possible cross-impacts with PRR485.

There are no projects/ no expected costs to implement this PRR.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project is needed to modify Heat Rates for settlements.  This PRR could be implemented with new heat rates the month following Board approval.

	ERCOT Staffing Impacts (across all areas)
	No staffing impacts.

	ERCOT Computer System Impacts
	One time change in Lodestar for Heat Rate values for settlements purposes.

	ERCOT Business Function Impacts
	None

	Grid Operations/ Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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