ERCOT Impact Analysis Report

	PRR Number
	PRR502
	PRR Title
	Aggregation of Combined Cycle Units Providing RRS

	Impact Analysis Date

(Impact Summary)
	April 19, 2004 

(Upon system implementation and filling ERCOT staffing requirements)

	Cost/Budgetary Impact
	TBD based on method of implementation.  There will be an impact to the Power Operations System, but the degree of impact depends on the model chosen for monitoring Responsive Reserve Service.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	TBD – Project Time estimates will need to be determined based on the methodology chosen for implementation and the resulting impact to the Power Operations System.  An Operations Guide revision is necessary and a process for Compliance monitoring will need to be established.

	ERCOT Staffing Impacts (across all areas)
	Performance monitoring of deployed Responsive Reserve service creates an impact on ERCOT Compliance staff of 0.25 FTE to assist in creating the business rules and processes for RRS performance monitoring. 



	ERCOT Computer System Impacts
	TBD. There will be a system impact to the ERCOT Power Operations System used to monitor real-time Responsive Reserve Service.  Other ERCOT computer systems impacts related to compliance monitoring may exist.


	ERCOT Business Function Impacts
	An additional measurement will need to be established to meet this PRR requirement to monitor the performance of QSEs with respect to deployed Responsive Reserve Service.   0.25 FTE is required for the ERCOT Compliance team to assist in developing the business rules and the process for performance monitoring of RRS deployments.



	Grid Operations/ Practices Impacts
	There is no impact to Grid Operations with respect to addressing performance monitoring of Responsive Reserve service upon system implementation.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	Responsive Reserve Service (RRS) is currently awarded and deployed on a portfolio basis.  This PRR requests reporting of Combined Cycle units as an Aggregate Unit for compliance performance monitoring of RRS.  This PRR appears to change the application of the 20% requirement (as specified in the Operating Guides) for Combined Cycle units.  In addition, performance measures contemplated in this PRR are not yet part of the Protocols.  
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