ERCOT Impact Analysis Report

	PRR Number
	PRR500
	PRR Title
	OOME Down Payments – Verifiable Costs

	Impact Analysis Date
	April 16, 2004

	Cost/Budgetary Impact
	1 additional FTE, not budgeted for 2004

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Can be implemented using the same methodology that is used for processing OOME Up and OOMC costs (also related to local congestion), after hiring and training the needed staff.

	ERCOT Staffing Impacts (across all areas)
	1additional FTE (not budgeted) is required for implementation described further in Business Function Impacts.

	ERCOT Computer System Impacts
	None

	ERCOT Business Function Impacts
	The Settlements group needs 1 additional FTE to examine and process the OOME Down - verifiable costs.  This will be an additional process to current functions.

	Grid Operations/ Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments
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