ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR498
	PRR Title
	Exclusion of Payment For Black Start Service from Short Payment Obligation

	Impact Analysis Date
	4/15/2004

	Cost/Budgetary Impact
	6-LL project for Lodestar system enhancements.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Three month Lodestar development project upon project initiation. 

	ERCOT Staffing Impacts (across all areas)
	No incremental staffing upon system implementation.

Manual workaround would introduce staffing impacts prior to system implementation (see Manual workaround).

	ERCOT Computer System Impacts
	The Lodestar process for applying refunds to invoices would be modified to include credit to Black Start Services in addition to the current categories of ERCOT Admin Fee, TCR Holders, and RMR Resources.

	ERCOT Business Function Impacts
	No significant impacts upon system implementation.

	Grid Operations/ Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	If requested, ERCOT can manually perform these activities prior to system implementation.  Prior to system implementation, ERCOT Settlements would be required to bypass the Lodestar program that is used to apply refunds and manually calculate the disbursement of funds in spreadsheets.  The manual processing would involve less than 0.1 FTE, but will take time away from Settlements personnel as well as introduce risks to manual handling of the financial data.  Upon system implementation, Settlements would then work back through period of manual adjustments to bring Lodestar up to date with the disbursement numbers.


	Comments

	N/A
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