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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	
	Impact
	Benefit

	
	Business
	Computer Systems
	

	ERCOT
	Changes to manual processes as described below
	Lodestar modifications and testing as discussed below.
	

	MARKET SEGMENT
	
	
	

	Consumer
	Not known.
	Not known.
	Not known.

	LSE:
General, Including NOIE
	Not known.
	Not known.
	Not known.

	LSE:
CR & REP
	Not known.
	Not known.
	Not known.

	QSE
	Not known.
	Not known.
	Not known.

	Resource
	Not known.
	Not known.
	Not known.

	TDSP
	Not known.
	Not known.
	Not known.


	Comments


ERCOT’s current business procedures allow for credit payments to be in the following order:

1. ERCOT
2. TCR Holders

3. RMR Resources
This PRR requests that ERCOT disburse credit payment to include Black Start Resources.  If approved, the order in which credit payments shall be disbursed should be identified by the Market Participants.  If the PRR is approved without the needed clarification on disbursement order, ERCOT will assume that Black Start Resources will be included as number four (#4) added to the list described above. 

Depending on the order credit payments are disbursed, the following conditions might occur.  If the Market is short paid and the payment only covers: 
· ERCOT and Congestion, then RMR, Black Start, and all other credit invoices may not be paid.  
· ERCOT, Congestion, and RMR, then Black Start and all of the other QSEs that have credit invoices may not be paid.  
· ERCOT, Congestion, RMR, and Black Start, then all of the other QSEs with credit invoices may not be paid. 
· ERCOT, Congestion, RMR, Black Start, and a partial payment of the credit invoices, then those QSEs will receive payments for the partial payment amount. 
Under the language of this PRR, Black Start Resources could affect charge and / or credit Settlement Invoices in the following order:
· If the QSE has a charge invoice, that particular QSE will pay the charge invoice as normal. 

· If the QSE has a credit invoice, then that QSE will get paid the amount of Black Start plus the short pay amount. (In cases where the amounts paid are either less or not much more than the regular short pay amount)

· If the QSE's Black Start amount is larger than the total amount of the CREDIT invoice then the QSE's will get paid the original invoice amount.

· If the QSE has both Black Start and RMR, QSE will get paid for RMR first and then Black Start.
If this PRR is approved, ERCOT will need to modify the Lodestar code and conduct extensive tests in both the P-test and I-test environments.  In addition, the manual invoicing and TCR payment procedures will require adjustments to ensure ERCOT complies with any approved process.  

	Revised Proposed Protocol Language


9.4.4
Partial Payments

8. If, after executing any available line of credit or applying offset amounts, there are still insufficient funds available for ERCOT to pay all amounts in full (total short pay amount), ERCOT will deduct ERCOT administrative fees as specified in Section 9.6, Settlement Charges, and payments for RMR and Black Start Services from the amount received and then reduce payments to all Invoice Recipients that are owed monies except for monies owed for RMR and Black Start Services.  The reductions will be based on a pro rata basis of monies owed to each ERCOT creditor, for services other than RMR or Black Start Services, in the settlement process for each Settlement Invoice to the extent necessary to clear ERCOT’s accounts to the extent possible on the payment date to insure revenue neutrality for ERCOT.  ERCOT shall provide payment details on all short payments and subsequent reimbursements of short pays to all QSEs.  Details will include the identity of and dollar amount attributable to each short-paying QSE, dollar amounts broken down by Invoice numbers settled.  In addition, ERCOT shall provide the total amount due to the market prior to applying the short pay and the short pay amount on the Invoice.
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