ERCOT Impact Analysis Report for BOD

	PRR Number
	PRR488
	PRR Title
	Weather Responsiveness Determination

	Impact Analysis Date
	04/12/04

	Cost/Budgetary Impact
	6-LL: Minimal IT project for Lodestar enhancement. 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Approximately 1 month from project initiation.

	ERCOT Staffing Impacts (across all areas)
	There are no long-term staffing impacts from this PRR.

	ERCOT Computer System Impacts
	Minimal system changes are needed to the Lodestar system to incorporate reporting changes, in addition to automating the monthly posting of reports.  The development effort is estimated to take 2-3 weeks, with an additional week to coordinate the scheduling and posting of the reports.

	ERCOT Business Function Impacts
	The changes in reporting will be handled programmatically and will not significantly impact the related business functions.

	Operating Practice Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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