ERCOT Impact Analysis Report for TAC

	PRR Number
	PRR490
	PRR Title
	Loads acting as a Resource (LaaR) Annual Testing Description

	Impact Analysis Date
	04/01/04

	Cost/Budgetary Impact
	6-LL 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This PRR could be implemented almost immediately and would require a small ongoing manual effort.  

	ERCOT Staffing Impacts (across all areas)
	This PRR would result in a net reduction of FTE currently required by the Protocols to process data, as the evaluation of LaaRs performance would change from Seasonally to annually.  The Seasonal evaluation has never been implemented because the LaaRs program had not reached that stage of development.  Ongoing implementation of the annual testing would require less than 0.1 FTE of effort to validate telemetry, and record and analyze the LaaRs performance data.

	ERCOT Computer System Impacts
	None.

	ERCOT Business Function Impacts
	None.

	Operating Practice Impacts
	Impacts to Operations would be entirely within the staffing impacts described above.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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