ERCOT Impact Analysis Report for TAC

	PRR Number
	PRR489
	PRR Title
	Ancillary Service Deployment Performance Conditions

	Impact Analysis Date
	04/01/04

	Cost/Budgetary Impact
	None.  This PRR will not require additional staff or system changes.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Upon approval, this PRR can be implemented for the next affected Operating month.

	ERCOT Staffing Impacts (across all areas)
	This change is a one-time change to a monthly, manually generated Ancillary Services Deployment Performance report that minimally impacts the same Regulatory Compliance staff and does not represent a need for additional FTEs.  No other ERCOT staff is impacted.  

	ERCOT Computer System Impacts
	This PRR represents no impact to computer systems.  

	ERCOT Business Function Impacts
	Upon implementation, this PRR represents minor changes to ERCOT business procedures, specifically in the method used to calculate the Ancillary Services Deployment Performance by the Regulatory Compliance group.  Under this PRR, ERCOT would no longer exclude intervals in the SCE calculation that have passing performance and that occurred during certain event occurrences that are listed in the PRR.

	Operating Practice Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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