ERCOT Impact Analysis Report for TAC

	PRR Number
	PRR487
	PRR Title
	Black Start Resources

	Impact Analysis Date
	04/01/04

	Cost/Budgetary Impact
	Two methods of submitting simulation studies have been recommended by ERCOT’s comments:  (1) Directly submitted by a Black Start Service provider, and (2) submitted by a qualified 3rd party on behalf of a Black Start Service provider.

Method 1 would require the addition of 0.25 FTE as discussed below in Staffing.

Under Method 2, there are no additional impacts to ERCOT budgets beyond those contemplated in the 2004 budget.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	There are no computer system projects required for the implementation of this PRR.

As noted under Operating Practices impacts, this PRR requires 1 month’s delay after approval to update documents prior to implementation.

	ERCOT Staffing Impacts (across all areas)
	Under Method 1, where Operations is required to analyze simulation studies submitted directly by Black Start Service providers, the PRR cannot be implemented until additional staff resources are available.   Approximately 0.25 additional FTE is needed for Operations staff to perform this analysis 

Under Method 2, there is a negligible impact on Operations staff to verify that simulation studies have been conducted and verified by a qualified 3rd party, or conducted by a Black Start Service provider and verified by a qualified 3rd party.  No additional FTE support is anticipated using this method.

	ERCOT Computer System Impacts
	No ERCOT computer system changes are required.  

	ERCOT Business Function Impacts
	Under Method 1, there is an additional impact to Operations to analyze simulation studies if conducted and submitted directly by Black Start Service providers.

Under Method 2, there is a negligible impact to Operations to verify simulation studies have been conducted and verified by a qualified 3rd party, or conducted by a Black Start Service provider and verified by a qualified 3rd party 

Regardless of method of submittal, there is a minor impact to business procedures with regard to the communication between ERCOT Operations and adjacent control areas and transmission owners during Black Start activities.

	Operating Practice Impacts
	One month is required to update Operations documents.  The communication plan will be updated to include communication between ERCOT Operations and the potentially affected transmission owner(s) and adjacent control areas in the event of Black Start activities.  


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	A proposed Black Start Resource needs to be registered with ERCOT as a non-ERCOT polled generation Resource by the Resource Entity with an associated QSE.  This registration will provide ERCOT Settlements all the information necessary to process the payment for the Black Start Resource.  This procedure is the same as registration for any other Resource in ERCOT.
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