ERCOT Texas Nodal Team

March 29, 2004 Meeting Minutes

Hilton Austin AIRPORT
Attendance:

	True, Roy
	ACES Power Marketing

	Helton, Bob
	ANP

	Geissler, Bill
	Attorney

	Dreyfus, Mark
	Austin Energy

	Woodard, Stacey
	Austin Energy

	Doggett, Trip
	Benchmark Power Consulting

	Holligan, Jeffery
	BP

	Helpert, Billy
	Brazos Electric

	Crozier, Richard
	Brownsville

	Schwertner, Ray
	BTU

	Jones, Randy
	Calpine

	Quinn, Bruce
	Calpine

	Pieniazek, Adrian
	CenterPoint Energy

	Lewis, William
	Cirro

	Fournier, Margarita
	Competitive Assets

	Waters, Garry
	Competitive Assets

	Greer, Clayton
	Constellation

	Brown, Jeff
	Coral

	Wilkins, Pat
	Covington Consulting

	Jones, Dan
	CPS

	Werner, Mark
	CPS

	Gray, Weldon
	CVEC

	Day, Smith
	Direct Energy

	Huddleston, Barry
	Dynegy

	Dautel, Pamela
	ERCOT

	Flores, Isabel
	ERCOT

	Galvin, Jim
	ERCOT

	Gerber, Jeff
	ERCOT

	McCoy, Roy
	ERCOT

	Mickey, Joel
	ERCOT 

	Spells, Vanessa
	ERCOT

	Wagner, Marguerite
	ERCOT

	Ashley, Kristy
	Exelon

	Jackson, Jeremy
	First Choice Power

	Moss, Steven
	First Choice Power

	Bailey, Dan
	Garland

	Sherman, Fred
	Garland

	Anderson, Valerie
	GDS Associates

	Twiggs, Thane Thomas
	Green Mountain

	Atanacio, Manuel
	KEMA

	Siddiqi, Shams
	LCRA

	Wittmeyer, Bob
	Longhorn Power

	Stockstill, Dottie
	Mirant

	Ögelman, Kenan
	OPC

	Edwards, JM
	PR&E

	Gresham, Kevin
	Reliant Energy

	Meyer, John
	Reliant Energy

	Trefny, Floyd
	Reliant Energy

	Shumate, Walt
	Shumate & Associates

	Cox, Brad
	Tenaska

	Cuddy, Vikki
	The Structure Group

	Bell, Wendell
	TPPA

	Seymour, Cesar
	Tractebel

	Grim, Mike
	TXU Business Services

	Flowers, B.J.
	TXU Energy

	Gurley, Larry
	TXU Energy

	Jones, Brad
	TXU Energy

	Ward, Jerry
	TXU Energy

	Vadie, Henry
	UCE

	Reid, Walter
	Walter J. Reid Consulting

	Smith, Bill
	WRS Resources


Participating via the web cast:

	Goodfriend, Sarah
	ARM

	Shankar, Rajagopalan
	KEMA

	Chandler, Don
	CenterPoint Energy

	Schubert, Eric
	PUCT

	Medina, Jose
	OATI

	Mauzy, Derek
	Reliant Energy

	Troell, Mike
	STEC

	Wood, Henry
	STEC/MEC

	Lozano, Rafael
	Texas Ind Energy

	Cazalet, Ed
	The Cazalet Group


The meeting was called to order at 9:31AM by Trip Doggett.

Doggett noted the Antitrust Admonition for the group to read and reminded the group that he has copies of the Antitrust Guidelines available for anyone who has not received a copy.  

Meeting Minutes – March 17, 2004

A motion was made by Ray Schwertner and seconded by Adrian Pieniazek to approve the March 17, 2004 minutes as submitted.  The motion was approved by a unanimous voice vote.

Future TNT Meetings:

· March 30 0830 to 1800 (Hilton)
· March 31 0830 to 1800 (Hilton)
· April 1  0830 to 1530 (Hilton)
· April 5 0930 to 1530 (Met)
· April 26

· May 10

· June 7

· June 28

Future Concept Group Meetings:

· March 29 – Market Operations

· April 06 – Cost Benefit

· April 06 – Commercial Operations 

· April 07 – Commercial Operations
· April 07 – Market Mitigation
· April 13 – Commercial Operations

· April 19 – Market Operations/Congestion Mgmt

· April 20 – Commercial Operations

· April 21 – Commercial Operations /Market Mitigation
· April 22 – Cost Benefit
· April 27 – Market Operations/Commercial Operations 

Auction Day-Ahead Market Whitepaper
A motion was made by Jerry Ward and seconded by John Meyer to adopt the Auction Day-Ahead Market whitepaper as revised at today’s TNT General Session and send to WMS.  The motion was approved by a unanimous voice vote with one abstention.  Representatives from all seven segments were present.
Brad Jones asked if it was the intent to implement ADAM prior to 2006.  Yes.  B. Jones asked if this will be an ERCOT function.  WMS will iron out the details.

Enhanced Hybrid Day Ahead Model Whitepaper
Dan Bailey asked what the Board language was.  The Board language appears below for reference:

A day-ahead market shall be established in ERCOT through the implementation of the Auction Day-Ahead model by March 2005 or as soon as practicable but not later than March 2005 and the implementation of a day-ahead market that includes the settlement of CRRs in both real-time and day-ahead timeframes, and is substantially similar to the currently proposed Enhanced Hybrid Day-Ahead model no later than within 12 months or as soon as practicable following the implementation of the real-time nodal market.
Ögelman stated that he could not vote for the EHDAM whitepaper because of the mitigation issues and he doesn’t know what the complete package is.  Randy Jones stated that he hates to see whitepapers linked because they will spiral and further stated that he thinks that Dan Jones did a good job with the EHDAM whitepaper and that the issues have been vetted.
A motion was made by Kenan Ögelman and seconded by William Lewis to defer vote on the E-HDAM whitepaper until the Mitigation whitepaper has been voted on.  The motion failed by a ballot vote of 24.5% in favor and 75.5% opposed.
A motion was made by Bob Helton and seconded by Randy Jones to approve the E-HDAM document as amended today (3/29/2004) by TNT.  The motion was approved by a ballot vote of 75.0% in favor and 25.0% opposed.

DC Ties Whitepaper

A motion was made by Clayton Greer and seconded by Dan Bailey to accept the DC Ties whitepaper with option two.  The motion was approved by a majority voice vote with Tenaska voicing opposition.  Representatives from all seven segments were present.

Day-Ahead RUC – Cost Allocation

John Meyer reviewed examples for the three options proposed.

A motion was made by Shams Siddiqi and seconded by Ray Schwertner to accept DaRUC cost allocation option two.  The motion failed by a ballot vote of 58.4% in favor and 41.6% opposed.
A motion was made by Cesar Seymour and seconded by Clayton Greer to accept DaRUC cost allocation option three.  The motion failed by a ballot vote of 54.9% in favor and 45.1% opposed.

A motion was made by John Meyer and seconded by Randy Jones to accept DaRUC cost allocation option four.  The motion failed by a ballot vote of 38.8% in favor and 61.2% opposed.

A motion was made by John Meyer and seconded by Bob Wittmeyer to accept option two with two caveats: one, ERCOT will calculate and monitor the cost of local congestion for unit commitment based on unconstrained versus constrained unit commitment of the units involved; second caveat, the incentive will be designed into the mitigation for non-competitive units that will be at least 25% above the energy offer caps used to calculate make whole payments to incentivize self-commitment.  The motion failed by a ballot vote of 58.2% in favor and 41.8% opposed.

A motion was made by Dan Bailey and seconded by Jerry Ward to accept option two with two caveats: one, ERCOT will calculate and monitor the cost of local congestion for unit commitment based on unconstrained vs. constrained unit commitment of the units involved; second caveat, an incentive will be designed into the mitigation for non-competitive units that will be at least 25% above the energy offer caps used to calculate make whole payments to incentivize self-commitment.  And change the multiplier to five (5).  The motion failed by a ballot vote of 66.3% in favor and 33.7% opposed.

A motion was made by Clayton Greer and seconded by Jeremy Jackson to accept option three with the caveat that ERCOT will calculate and monitor the cost of local congestion for unit commitment based on unconstrained versus constrained unit commitment of the units involved.  The motion failed by a ballot vote of 33.9% in favor and 66.1% opposed.

A motion was made by William Lewis and seconded by Jerry Ward to accept option two with two caveats: one, ERCOT will calculate and monitor the cost of local congestion for unit commitment based on unconstrained versus constrained unit commitment of the units involved; second caveat, an incentive will be designed into the mitigation for non-competitive units that will be at least 25% above the energy offer caps used to calculate make whole payments to incentivize self-commitment.  And change the multiplier to 6.  The motion passed by a ballot vote of 73.6% in favor and 26.4% opposed.

Real-Time Operations Whitepaper

Issue 1:  How do we treat units that do not have bids?

A motion was made by Shams Siddiqi and seconded by Clayton Greer to remove the box for the language addressing issue 1.  The motion was approved by a unanimous voice vote.  Representatives from all seven segments were present. 

Issue 2:  How should the market be assured that Resources will follow their prescribed dispatch?

Option 2 proposed by Reliant Energy was withdrawn in favor of Option 1 by John Meyer.  Clayton Greer stated that he favored keeping Option 2.  Meyer stated that Reliant Energy will not champion Option 2.

A motion was made by Shams Siddiqi and seconded by John Meyer to accept option 1, ex-ante performance incentives applied to LMP pricing, for the Real-Time Operations whitepaper.  The motion was approved by a ballot vote of 79.2% in favor and 20.8% opposed.

Issue 3:
Should QSEs scheduling for QFs be excused from RUC Charges for forced outages of the thermal host of the QF?
A motion was made by Jerry Ward and seconded by Pat Wilkins to remove the boxed language.  Ward withdrew this motion.
A motion was made by Randy Jones and seconded by Jerry Ward to insert the language into the Real-Time Operations whitepaper related to excusing QSEs scheduling for QFs from RUC Charges for forced outages of the thermal host of the QF.  The motion failed by a ballot vote of 42.9% in favor and 57.1% opposed therefore issue three will not be included in the document.

A motion was made by Jerry Ward and seconded by Billy Helpert to approve the Real-Time Operations document as revised during the TNT General Session.  The motion was approved by a unanimous voice vote.  Representatives from all seven segments were present.

No new business was identified.
The meeting was adjourned at 3:05 PM.
Approved: 30 March 2004
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