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10:00 AM
· Introductions

· Approval of Minutes-

· July Minutes were approved as written - motion to approve submitted by Kathy Scott and Kyle Patrick second.   

· Reorganize Agenda
10:15 AM
Action Item Review

· TDSP Construction Meeting


Kathy Scott CenterPoint Energy
· Update: CNP will schedule a meeting for September 2003 timeframe to allow all market participants time for scheduling of flights and hotels if need.  Also to prevent scheduling conflicts with other meetings currently being attended by Market participants.  
· We have had a couple new CR's question the structure of the 814 about sending multiple ESI ID's enrollments in one 814_01.  The CR thought they could just send multiple LIN segments for each ESI ID in one 814_01.  
· Clarification:  We clarified, but in looking thru TX Set (unless I am missing something) I don't see anyplace that clearly says one 814_01 per ESI ID, only one LIN allowed, etc.  Change Control is to be written. 








Suzette Wilburn ERCOT
Jennifer Teel EC Power
· If the TDSP changed the profile to BusDemand from BusNoDemand - Will they also send either a meter xchange or MQ updating the meter type.  I know we thought they would send a meter exchange but others said they would use MQ. We are working on this change request to use the MQ but my question is when they change Load Profiles to either demand or no demand should they always send either an MQ or MX in this scenario. TDSPs should research this issue and determine how they are currently dealing with this issue.  TDSPs should be prepared with a recommendation by the August TX SET Meeting.  CRs would like to see one method used by all TDSPs.  CRs should see if they could accept a meter exchange with the same meter number.
TDSP Analysis:  

AEP can and will do a change meter to itself.  AEP found that they are currently doing a meter removal and install to change meter data criteria.  AEP is in the process of correcting this process internally.   

TNMP does an MQ process to correct meter profile and/or meter information if same meter number.   

CNP does a meter exchange (MX) for the same meter number (itself) to correct meter profile and/or meter information.  

Texas SET agrees that when exchanging a meter market participants would use a MX (meter xchange) and not a meter removal on one transaction and install on another process  

Action Item:  Charlie Bratton and Johnny Robertson will add  gray box clarification to the 814_20 and 867_03 and examples will be updated to clear-up confusion and show the correct process for meter exchange scenarios.  Change Control will be written for submittal to TX SET.  

11:30 am
TX SET Website Review 



Suzette Wilburn ERCOT

Reviewed changes and suggested some modifications such as.

· Archive older version documents that are no longer implemented into production.  Example Version 1.4 and older.

· New POLR Documentation can be removed from this web page 

· Portal transactons should be removed from TX SET web page, if not removed must be updated to apply current process and procedures.  

· If possible, SET has requested a link from ERCOT Home Page to TX SET Key documents.  Also a link from Key documents page to TX SET Home Page.  
· Discussed,  but did not resolve at this time what to do with the Market Coordination Team link and documents associated to this team found on the TX SET Web page 
· Need to go through the List of scenario diagrams and Transactions Scenario Names inventory documents for updated per v1.6 and again later in v2.0.    
LUNCH  
1:00 PM
Version 2.0 Baseline Review

· Things to consider during this analysis:

· Transactions

· Business Process Overviews

· updates for 2.0

· 867_02, 867_03, and 867_04- BPO (Business Process Overview) will be created by a sub-team of TX SET for version 2.0 Implementation guides.  

· Summary of Changes

· Examples

· Document Flow

Note:   Change Control 2003-551 for 814_18 will be withdrawn on the change control call scheduled for Wednesday, August 13, 2003.    The Business Process Overview will be discussed at the September meeting.  

Suzette and Mark (ERCOT) - Version 2.0 change controls will be distributed to SET on Monday, August 18, 2003.  The final baseline documents must be returned to Suzette and Mark by August 27, 2003.  

BREAK

3:30 PM
Question & Answer

· The N1~8S is a required field on an 814_27, however, if the 814_26 is rejected the TDSP duns may not always be available.  Should this be a required field for 814_27 rejects?

Answer: N1~8S is not a required field from ERCOT.  ERCOT rejects this transaction up-front.  

Action item: Suzette Wilburn will complete a change control to make the N1~8S on the 814_27 transaction not required by ERCOT. 

· Update on the 867_01 discussion: 

 ERCOT purposed using the 867_03 to ether send 12 months individual files or modify the 867_03 to include multiple PTD~SU loops. TDSP's strongly recommended that the 867_03 functionality not be changed for this process.  With the TDSP's recommendation the following are the suggested solutions for Opt-In entities initial load:

Action item:

· Initial data Load suggested solutions: 

1. Short term: CSV file/spreadsheet from Opt-in's to ERCOT 

2. Long term: ERCOT will investigate using the 867_02 verses 867_01 for the initial load of data.  

NOTE:  Opt-In entities will also need to take on the responsibility of doing a cost analysis, which includes Pro/Cons into implementing the 867_02 process and/or recreating and implementing the 867_01 process developed originally for the initial load of data into ERCOT’s system’s at market open.  

· Another item discussed should TX SET re-activate 814_PA and 814_PB for Opt-In entities: 

Action item:
· For Opt-In entities - Muni/Coop’s will review the 814_PA and 814_PB transactions to determine if these are needed and also to determine if Pilot is warranted for their company.  Johnny Robertson emailed copies of 814_PA and 814_PB to Tom Jackson and Bernie Dawson for review and consideration for their future business requirements. 

· ERCOT has submitted an internal change request to remove the underscores from Siebel reject descriptions.  Wanted to bring this to the market's attention to get feedback on making this change and determine if there would be any impacts.

Answer and Action item:
· ERCOT will remove the underscores from the description found in the REF03 REF~7G segment for several 814 transactions.   This change will be communicated to the Market prior to it being implemented into ERCOT's system.  

· The billing type is not a required field on the 814_24, and as a result, 814_03s for MVO to CSAs are being rejected by Muni/Coops during flight test because REF~BLT~ESP is not a valid billing type in the Muni/Coop market.  Additionally, the CSA CR never sees the REF~BLT because this segment is not present on the 814_22 or 814_04 - which ERCOT uses to create the 814_22.  Would like to discuss our options for obtaining, passing, and possibly storing this information.

Answer and Action item:
· Suzette Wilburn will go back to ERCOT's legal department to determine what information is legally appropriate and required for sending on the 814_24 for transactions being utilized in the Muni/Coop market.
· Visio Subteam 2.0 Discussion



Kyle Patrick Reliant
· Update:  Kyle Patrick and Bernie Dawson will be working with the v2.0 Implementation Team to correct and create Visio Flow processes for the Market and Implementation documents.  Kyle and Bernie will also make appropriate corrections to v1.6 flow processes when and where applicable.  
· Kyle currently has a scheduled a Visio Sub-Team meeting at ERCOT on Thursday August 21, 2003.  Team members and volunteers should email Brittany Albracht of ERCOT (balbracht@ercot.com ) to RSVP their attendance at to meeting because a small room has been reserved. 
Visio B2





Bernie Dawson  EUS
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· Bernie Dawson made the appropriate corrections to the TX SET Visio B2 scenario.  TX SET participants agreed with Bernie's changes and the flow process looks great. 
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