TX SET Meeting Minutes

 Austin, Texas (Comfort Suites by the ERCOT MET Center)

March 7th-8th, 2002

March 7th (9:30 am – 4:00 pm)

· Finalize Minutes from 1/31 Meeting 





9:30 – 9:45

Minutes were approved.
· Review 3/7 - 3/8 Agenda






9:45 – 10:00

Moved items on agenda around to change for items.
· Automated Testing Presentation (Glen Wingerd)




10:00-11:00

This was not done due to time constraints.
· Break








11:00 – 11:15

· RMS Action: Evaluate a New Move-in Transaction for Better Reporting/Tracking 
11:15 – 12:00


TX SET believes that the move in process should not change and we think that even if we had a new transaction or process it would take up to 18 months to work another process out and implement it. This is not a feasible answer. We believe that if all MP’s were doing the transaction processing correctly, the move in , move out process should work.  It was also suggest that Tiger team should be looking at this process.
· Lunch








12:00 – 1:00

· Cancel/Re-bills for the Muni/Coops





1:00 – 2:00

Tom Jackson sent out some questions for the cancel reissue scenarios. TX SET walked thru them and gave him some answers and questions.  Tom will work with a small group of muni/coops to come up with some answers and scenarios. 
Here is a scenario that we walked thru:

· Muni/coop sends 867_03 to CR

· CR sends 810 to Muni/coop

· Muni/coop bills customers

· Muni/coops finds out there is a meter related problem and sends a 867_03  cancel/rebill to the CR

· What does the CR do? It was decided that the CR should send a 810 cancel to cancel the previous 810

· CR sends new 810 to Muni/Coop

What about Dispute processes? How is this handled?

How will the TDSP’s send charges to the CR that are B2B charges?

Tom Jackson will take these questions plus more that were discussed and start to develop scenarios and flows. 
· Modifications made to TX SET Bylaws (Darryl Hobbs and Dave Robeson)

2:00 – 3:00

Darryl and Dave did a high level over view of the bylaws and TX SET reviewed their comments and changes. Darryl will send a soft copy to all participants that attended the TX Set meeting and all are suppose to push out comments on this document by 2/20.  This document does need to be approved by RMS after it is finalized and approved by TX SET.  TX SET will try to do a final approval in May meeting.
· ERCOT Proposed Fix to Web Portal Look-up




3:00 – 3:30
Currently a look up on the web portal by zip code is basically blowing up. The query is using an SQl statement of like. ERCOT proposed that they will sub string out the zip code and place them into a field they will do an equal to and not a LIKE which will make the look up much faster. The look up will still use a 5 digit zip code look up and ERCOT would like to put in a validation that it is the right length of digits on the zip code.  ERCOT would like to begin to do this validation by Friday of next week. 
Dave said that he would like to add the validation to the 814_20 when he loads it into Siebel.  There was some discussion on adding the validation to all the transactions.  ERCOT is basically going to insure that the length of the zip code is 5 to 9 digits load.  This will help with the zip code look up on the portal.  Oncor cannot approve this change right now.  If the zip code comes in with invalid length, then ERCOT will send a 814_21reject.   Oncor would like to wait until the change control call on next Friday to insure that there are no back office issues.
If a CR has a question about a zip code that is displaying on the ERCOT web portal, then the CR needs to call the TDSP to get the zip code straightened out.
· V 1.5 Point-to-Point Transaction Release separate from ERCOT Transactions

3:30 – 4:00
· Change control issues that were pushed off from the Friday phone call were not addressed in TX SET.  Susan Neel semt out the documents for the 820 asking to get comments back from the market participants. Carey Reed suggested that we have a meeting with market participant to discuss the technical issues about this document.  A TX SET workshop will be set up and Christine will set a tentative date for this meeting.   We will discuss the technical issues only and note the business issues for them to be brought up to RMS.  It was stated that the 820 documents was never brought to an RMS meeting and approved. 

March 8th (8:30 am – 2:00 pm)
· Version 1.5

8:30 – 9:30

Oncor would like the point-to-point transactions changes for 1.5 be done at the same time that the version 1.5 changes for ERCOT go in simultaneously. We need Dave to tell us whats going on with the RFP and what’s in it. Rob Connell has the RFP and is making some final detailed changed to it.  Dave Odle said that he thought that with the change control committee that was meeting last week, the cut off for version 1.5 was the end of Feb. This would have been up thru 2/22 and this would have been the baseline for 15.  Dave did get the forwarding of the 814_25 reject in 1.5 so again, it’s not clear that the line has not been drawn.  
Dave will submit a list of change controls that is in the RFP.  Dave said that he keeps this list current.  There also needs to be document for the 1.5 for point-to-point transactions.  Christine will put a list together of the change controls that are needed for point to point. Dave said that there are two changes that he is going to push into production right away is the 824 N1 SJ and the checking zip codes.  
Dave said that he was going to add another tab to the current worksheet that is on the change control log. This tab would have the change control for version 1.5.  Dave Odle will add a column on the spreadsheet that says RFP on his spreadsheet so everyone is clear on the documentation. 
· Change Controls Needing Clarification from TX SET (Dave Odle)

Change control 2002_246 – If there is a duplicate 814_04 sent, then what does ERCOT do? If ERCOT receives a duplicate 814_04 than ERCOT will kick it into an exception que.  The 814_04 and the 814_05 need to be synced up. This is a change control for next week. This will get in the RFP.  ERCOT will cancel the request that this transaction goes with, either the switch, move in or the move out and forward it on to the CR.  ERCOT should send a 814_05 reject. 
If there are any clarifications that need to be done to the current change controls for version 1.5, they will be brought up on 
Change control 233 – Ad hoc historical usage. Rita Morales submitted this change control. We walked thru the current scenario of what we want the scenario to be.   Basically the 814_26 is sent to ERCOT from the CR and ERCOT sends the 814_26 to the TDSP. The TDSP then sends the 814_27, reject or accept, to ERCOT. ERCOT then passes it on to the CR.  ERCOT will pass the 867_02 on and will not do any validation on which the rep of record is.
· Next Steps for Sub-team The subteam is planning to meet on Monday and Tuesday to continue to work on the version 1.5 documents. 
· .SEF Maintenance Plan (Dave Odle and Johnny Robertson)
All the emergency 1.4 change controls have been put into the 1.4 SEF files and implementation guides for all transactions.  The 1.5 SEF file for the 867 series are done. They updated the implementation guides for the 867’s are still being worked one.   The sub team is suppose to be worked on and it they will meet Monday and Tuesday. The team will try to finish up everything else in 2 days.  
Johnny and Dave worked on the SEF files last week to insure that all changes controls were put in the SEF files.  Johnny proposed that for the next version we keep the SEF files up to date and quarterly these participants would keep the SEF files in sync. Dave and Johnny will keep set aware and update of their progress on this. The team will try to finish up everything else in 2 days.   If anyone would like to be on this team or this effort please get in touch with Dave Odle.  Dave Odle will maintain and backup the SEF files.
Review Open Items from 1/31 Meeting





9:30 – 11:00 

· ERCOT’s proposal to reject the 867_04 and the 867_03 when the 814_04 is not being received by ERCOT 
· New CR sends 814_01 to ERCOT
· ERCOT sends 814_03 to TDSP
· TDSP sends 814_04 to ERCOT
· ERCOT sends 814_05 to New CR
· ERCOT sends 814_06 TO CURRENT CR
· TDSP sends 867_04 to ERCOT
· ERCOT sends 867_04 to New CR
· TDSP sends 867_03 to ERCOT
· ERCOT sends 867_03 to new CR
Problems:

· Some CR’are not receiving ther 814_04 from the TDSP

· ERCOT is not recognizing that they received an 814_04 from the TDSP even if they have sent it
· ERCOT has opened their BPI up to 80 days 
All CR’s are asked to take this issue back to our tiger team and log it on the website.   If they don’t have a sign on , please email Glen Winegard at ERCOT for one. 
· 814_28 and 814_29 Consolidated Questions from Entergy (Pam Wallace, Ed Skiba, and Dave Robeson)

If a TDSP cannot read a meter on a final bill, can the TDSP send an estimated bill? The answer was yes.  If the TDSP can estimate the reading then they will and one of the TDSP will issue an inaccessible charge also.   Basically does the 814_28 apply to a switch? There is a consensus that we do not want an 814_28 sent in for a switch. The 814_28 is only to be used for Move in’s. Currently the protocols do not state this and they need to be updated with some verbage to support this issue.
There was discussion that if the TDSP’s cannot read the meter, they should estimate the usage and send it to the CR.  We will move this discussion to the next meeting TX SET meeting. 
If a TDSP sends back a Permit Required, and there is no 814_04 received in more than 20 days from ERCOT, the CR has to begin again.  There is nothing that the CR has to do because ERCOT would have cancelled it. 
Also, the protocols say that permits will go in on July 2002 but most agreed that we should wait until we know exactly what is going to be in version 1.5. 
Dave Robenson will make changes to the protocols and send them out. These protocols will be discussed at the next TX SET meeting. 
· Review and Document CSA Gaps

CSA Issues
In the case where there is a pending Move-in and a pending Move-out where there is a CSA associate with the ESIID, there is a market gap because the CSA is not notified they are losing the customer.

Example 1 - Move-in date = move-out date
Current REP sends inbound an 814_24 Move-out request.  Move-out date = 2/15/02

ERCOT sends an 814_03 service change request to the TDSP

TDSP responds with an 814_04 indicating the Move-out will occur on 2/15/02

ERCOT sends an 814_25 to the Current REP

ERCOT sends an 814_22 to the CSA

CSA responds with an 814_23

New REP sends inbound an 814_16 Move-in request.  Move-in date = 2/15/02

ERCOT sends an 814_03 service change request to the TDSP

TDSP responds with an 814_04 indicating the Move-in will occur on 2/15/02

ERCOT sends 814_05 outbound to New REP

ERCOT sends 814_06 outbound to Current REP (REP that initiated Move-Out)

TDSP sends 867_03 and 867_04 inbound to ERCOT

ERCOT forwards the 867_03 to the REP of the Move-out

ERCOT forwards the 867_04 to the REP of the Move-in

The CSA never receives notification that they are truly not getting the customer.  Nor will they receive a read.  Also, we have to send the 814_22 in the case of the Move-out because the Move-In may never occur or the move-in customer could cancel the move-in request.

Example 2 – Move-in date > Move-Out date

Current REP sends inbound an 814_24 Move-out request.  Move-out date = 2/15/02

ERCOT sends an 814_03 service change request to the TDSP

TDSP responds with an 814_04 indicating the Move-out will occur on 2/15/02

ERCOT sends an 814_25 to the Current REP

ERCOT sends an 814_22 to the CSA

CSA responds with an 814_23

New REP sends inbound an 814_16 Move-in request.  Move-in date = 2/20/02

ERCOT sends an 814_03 service change request to the TDSP

TDSP responds with an 814_04 indicating the Move-in will occur on 2/20/02

ERCOT sends 814_05 outbound to New REP

ERCOT sends 814_06 outbound to Current REP (REP that initiated Move-out)

TDSP sends 867_03 and 867_04 inbound to ERCOT for the 2/15/2002 Move-out date

ERCOT forwards the 867_03 to the REP of the Move-out

ERCOT forwards the 867_04 to the CSA REP of the Move-out

TDSP sends 867_03 and 867_04 inbound to ERCOT for the 2/20/2002 Move-in date

ERCOT forwards the 867_04 to the REP of the Move-in

ERCOT forwards the 867_03 Final to the REP of the Move-out (UNLESS the TDSP is able to determine it needs to go to the CSA.  All notification up to this point indicates it needed to go to the Current REP of the Move-out

Example 3 - Move-in date < move-out date

Current REP sends inbound an 814_24 Move-out request.  Move-out date = 2/20/02

ERCOT sends an 814_03 service change request to the TDSP

TDSP responds with an 814_04 indicating the Move-out will occur on 2/20/02

ERCOT sends an 814_25 to the Current REP

ERCOT sends an 814_22 to the CSA

CSA responds with an 814_23

New REP sends inbound an 814_16 Move-in request.  Move-in date = 2/15/02

ERCOT sends an 814_03 service change request to the TDSP

New REP sends inbound an 814_16 Move-in request.  Move-in date = 2/15/02

ERCOT sends an 814_03 service change request to the TDSP

TDSP responds with an 814_04 indicating the Move-in will occur on 2/15/02

ERCOT sends 814_05 outbound to New REP

ERCOT sends 814_06 outbound to Current REP (REP that initiated Move-out)

ERCOT generates an 814_12 to notify the Move-out REP they’re losing the customer on 2/15/2002 based on the concurrent processing rule Move-in wins.  This notification will 

Also go to the CSA.

TDSP reads the meter on 2/15/2002

TDSP sends inbound the 867_03 and the 867_04 

ERCOT forwards the 867_03 final to the REP of the Move-out

ERCOT forwards the 867_04 to the REP of the Move-in

CSA never receives notification that they are not gaining the customer and they will not receive a read.

TX SET Recommendation: An issues document will be written up for RMS by Dave Odle with TX SET’s recommendation that a separate workshop is needed.  Muni/Coop model will be discussed as well and must integrated into the transactions.

· Move-in/Move-outs – Dates in the Past (Cary Reed) Cary had to leave unexpectedly and this issues will be pushed to the next TX SET meeting.
· Break







11:00 – 11:15
· Street Light Issues (Darryl Hobbs)





11:15 – 12:00
How do the TDSPs handle additions and removals of new sets of lights?  The current process is that the CRs know after the fact.  CRs are asking questions about the number of lights when they change as well as others.  Contracts may be based on the count of streetlights.  There was conversation about the 810 loops and the number of units (and the size of the lights) is reported in the SAC.  AT the moment, the un-metered services are flat rates, not based on consumption.  

It sounds as though CRs may want to be notified about any changes on the ESI ID.  CRs should take this issue back and dive into it in their own houses.  Is the reporting mechanism on the 810 for the street light count too late in the game?

Charlie Bratton suggested that we should hold a separate workshop to solve this problem.  Perhaps an inventory report every so often may be useful.  Do we want to use the 814_20 to report this?  This truly affects all un-metered services, and not just streetlights.

Action Item: Place this issue on the next agenda to see if CRs are okay with notification on the 810 ONLY, or would there be additional methods of communication desired?

· Lunch







12:00 – 12:30
· Move-in/Move-out 814_06 Gap (Dave Odle and Christine Meloro)
12:30 – 2:00

Dave Odle went thru a move in scenario:

· New CR1 send 814_16 on 3/1 to ERCOT

· Ercot sends 814_03 to TDSP on 3/2

· TDSP responds with 814_04 on ¾

· ERCot sends 814_05 on 3/5 to CR1

· ERCOT sends 814_06 to Current CR on 3/5 
· ERCOT sends 814_12 on 3/5 to Current CR
· Old CR sends 814_24 with a schedule date of 3/20 on 3/1
· ERCOT sends 814_24on 3/2 to TDSP

· TDSP sends 814_25 on 3/4/ to ERCOT

· ERCOT sends 814_25 to current CR on 3/5 

Oncor said that they are going to reject the 814_25 because they have a move in that is scheduled. We believe this is the right thing to do but are all TDSP’s doing this?  One of the gaps is with the 814_06 . ERCOT is supposed to send an 814_06 on every move in, whether there is a scheduled move in or not.  The 814_06 basically tell the CR whats going on with the ESI ID.  
There is a issues called Data gap . 
We walked thru the data gap change that was made for version 1.5.  Christine will add change control to add gray box clarification for the BGN06 to add more clarification to the guides for the version 1.5. 
Scenario:

Current CR send 814_24 to ERCOT for 3/15
ERCOT sends 814_24 scheduled for 3/15 to TDSP

TDSP sends 814_25 to ERCOT

ERCOT send s 814_25 to Current CR 
New CR send 814_16 on 4/1  and receives back a 814_05 from ERCOT scheduled for 4/1

What happens if the customer calls and says I’m not moving out, delete it? The CR sends a 814_08 delete and there is no MO for the ESI ID.  Lets find out what the TDSP’s are going to do in this situation?  Rita Morales will raise the question to the TX SET document. 
· Other Issues







Time Permitting

Next TX SET Meeting

Next Texas SET meeting will be held on 4/2 – 4/3 in Austin, TX.  There was a suggestion to move the 820 meeting to 4/1 rather than 3/18 – Christine will send out an email requesting the change in date.  Susan should send out the Change Control comments on the 820 this week to be discussed on the 3/15 call.
· New Questions/Issues

· TX SET  will add Planning for future releases to their next TX SET meeting.
· Tom Jackson said that he would like to have a small muni/coop group list server.  Dave will find out if he can set up that list server.
· 814_20 issues – TDSP’s are retiring ESI ID’s that are active. The protocols were designed to allow this to happen.  House burns down, TDSP retires ESI ID.  TDSP retires the wrong one. ERCOT cannot bring ESI ID’s out of retirement.  Dave would lke to put a validation that says this is an active ESI ID and only a CR can deactivate the ESI ID.   TDSP notifies the CR with a 650_04 when this scenario happens.  It was suggested that ERCOT add the validation that they do not allow a TdSP to retire an ESI ID for an active ESI ID.   This would be new functionality that is allowed.  TX SET would like to know if it’s a warranty issue or not. TX SET is concerned about where the funding for this enhancement would come from.   Currently this is not a large problem and TX SET does will table this issue until it becomes a market wide issue.
Action Item: Dave Odle will submit a Change Control on 3/15 regarding the “Retire ESI ID on an Active premise” issue.  Dave also assured the group that this change would not come out of the Version 1.5 budget.  He also reported that the change should take about 2 hours
Other Issues

· Rit Morales stated that Chapter 19 is inaccurate and has not been updated with the protocol changes that we have made to chapter 15.  Wendy Brubaker will take a look at Chapter 19 and redline the most current version.  These will be presented by Christine Meloro at the next TX SET meeting.

RSVPs – As a reminder, please RSVP to Christine Meloro (cmeloro@newpower.com) 


and Terri Waggoner (twaggoner@ercot.com)
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