ERCOT Impact Analysis Report

	PRR Number
	PRR485
	PRR Title
	Revision to Unit-Specific Deployment Based on Generic Cost

	Impact Analysis Date
	February 18, 2004

	Cost/Budgetary Impact
	This Impact Analysis Report covers both ANP’s comments on the PRR and the original PRR.  
For the ANP version of the PRR, the project cost is dependent on the EMMS vendor’s estimate for the MOS changes once requirements have been more completely defined, as described below.  Preliminary estimate by ERCOT is 5-L. 

The original PRR could be accomplished by the manual workaround described below in the “Evaluation of Interim Solutions.”

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Under the ANP PRR language,  the total estimated project time requirement is 9 to 10 months after project initiation.  Of the total estimated time requirement, 12-14 weeks is required for ERCOT Computer System changes, with an additional ERCOT-estimated 6 months for the vendor changes, as described below in Computer System Impacts.

	ERCOT Staffing Impacts (across all areas)
	No impacts upon full implementation; however, manual implementation has the staffing impacts noted below under “Evaluation of Interim Solutions.”

	ERCOT Computer System Impacts
	ANP’s comments to this PRR require the automation of bid limit posting, bid limit validation, and the calculation of payment based on bid or generic cost for non-bid units.  These requirements represent a code change in the Market Database by the vendor to calculate the generic cost limits and validate submitted bids against bid limits.  ERCOT system changes include code enhancements to Lodestar and the MOS to Lodestar interface, and the web posting processes.
No computer system changes are required under the original PRR language.

	ERCOT Business Function Impacts
	For ANP’s comments, no impacts upon full automation; manual implementation will have minor impacts to business processes.

	Operating Practice Impacts
	No impacts.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	


	Evaluation of Interim Solutions (e.g., manual workarounds)

	A manual work-around could be implemented to address ANP’s comments and would require a Lodestar project  requiring approximately 4 weeks (after initiation) to calculate the payment and modify the MOS to Lodestar interface.  Procedures to calculate and post the bid limits on a daily basis, verify that the submitted bids are within the bid limits, and verify instructions would impact Market Operations Support staff by requiring a need for an additional 0.75 FTE.   

The language in the original PRR would require a one-time effort to revise the current spreadsheet and then on-going updates in  monthly postings.  Upon implementation, an updated spreadsheet will be available to the market via public posting by the next Operating month.  No computer system impacts.  


	Comments

	A method needs to be determined in conjunction with the Market Participants to indicate non-Bid Resources (e.g., assigning a bid of 9999).  
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