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TDTWG NAESB EDM v1.6

ERCOT and Market Migration Plan
Document Purpose

The purpose of the TDTWG NAESB EDM v1.6 ERCOT and Market Implementation Plan document is to define the activities required to switch over from existing GISB v1.4 transport protocols to the new NAESB EDM v1.6 transport protocols.

The associated testing schedules were an integral part of the overall process to ensure all market participants within the Texas deregulated retail electric market could successfully transmit their retail transactions after April 3, 2004.  

The market testing approach was divided into three phases as outlined below…

· Phase 1 (ERCOT and TDSPs)

· Phase 2 (ERCOT and CRs)

· Phase 3 (TDSPs and CRs)

Testing Approach and Implementation Dates:

	Test Phase
	Responsible
	Dates Scheduled

	Phase 1
	ERCOT & TDSPs
	Week 1: December 01, 2003



	Phase 2
	ERCOT & CRs
	Week 1:  January 05, 2004

Week 2:  January 12, 2004

Week 3:  January 19, 2004

	Phase 3
	TDSPs & CRs
	Week 1:  February 16, 2004

Week 2:  February 23, 2004

Week 3:  March 01, 2004

	Connectivity Testing
	ERCOT, TDSPs & CRs
	March 29, 2004 – April 2, 2004

	Implementation
	All
	April 03, 2004

April 04, 2004


Pre-Migration Plan

Preparation Checklist for NAESB EDM v1.6 Migration Activities 

	
	Task
	Due Date
	Justification
	Date Complete

	1
	Production TCWs due
	03-19-04


	Critical setup information conveyed between all market participants is mandatory.  Provide required information for setup ahead of the planned migration date.
	

	
	Distribute PGP/GPG Keys
	
	
	

	2
	Review of Migration Plan
	03-19-04
	Review of migration plan is required for full understanding of what is needed. Without guidance a seamless integration is not possible.
	

	3
	Pre-Migration Readiness Conference Call –Mandatory

· Call is scheduled for 2:00 pm CST
	03-22-04
	A conference call is required so that all market participants are on the same page and have full understanding of status, timelines, resources (Network Administration, Software Support, Operations) and requirements.  
	

	4
	Network level set-up

· Firewall set up if applicable

· Ports must be open

Web-server set-up 

· URL

· Digital Certificate

· A separate SSL Certificate is needed for Market Test and Production URLs

NOTE:  Refer to TDTWG NAESB EDM v1.6 Testing Document from Clay for additional issues discovered during testing
	03-26-04
	Network connectivity is the most important part of this effort.  If market participants cannot simply "see" each other then this effort will be moot and cause unnecessary delays.  A pre setup is necessary to make sure that the go live date will in fact happen and to make sure all network issues are resolved in advance.
	

	5
	Pre-Connectivity Testing (for those that are capable of performing this step)

· ERCOT and Market Participants 

· MPs' Point - to - Point
	03-29-04 thru 

04-02-04
	Ensure setup of task #4 is complete. Minimizing setup efforts required for the go-live date.  A passive test - a single entity initiated test and reporting status to ERCOT.


	

	6


	Provide Status of Pre-Connectivity Testing to ERCOT PMs 

(John Kassel, jkassel@ercot.com 

Jill Prince, jprince@ercot.com)
	03-29-04 thru

04-02-04
	Used to follow-up with market participants that could be at risk in not meeting the migration deadline.   The status report is an email to the ERCOT PMs indicating a pass / fail status with the market participant.
	

	7
	Final Pre-Migration Readiness Conference Call – Mandatory

· Call is scheduled for 2:00 pm CST
	04-01-04
	A conference call is required to ensure final migration preparations are in progress or are complete
	


Migration Plan
Friday, March 19th

Deadline for Production TCWs to be exchanged between all Trading Partners.

Monday, March 29th 

Conduct “Server-Level” tests that are intended to ensure Firewalls are open and SSL is being used.  

1. Connectivity testing between MPs and ERCOT.  

2. No transactions will be sent

3. Designed to mitigate risks during implementation

· 08:00 AM – 09:00 AM CST
Testing with ESG, ECP
· 09:00 AM – 10:00 AM CST
Testing with ECT, INTL
· 10:00 AM – 11:00 AM CST
Testing with ADS, GME
· 01:00 PM – 02:00 PM CST
Testing with RRI, XERS
· 02:00 PM – 03:00 PM CST
Testing with CNST, FCP/C
· 03:00 PM – 04:00 PM CST
Testing with TXU
Tuesday, March 30th 

Conduct “Server-Level” tests that are intended to ensure Firewalls are open and SSL is being used.  

1. Connectivity testing between MPs and ERCOT (continued) 

2. No transactions will be sent

3. Designed to mitigate risks during implementation

· 08:00 AM – 09:00 AM CST
Testing with TNMP
· 09:00 AM – 10:00 AM CST
Testing with Logica
· 10:00 AM – 11:00 AM CST
Testing with Oncor
· 01:00 PM – 02:00 PM CST
Testing with CNP
· 02:00 PM – 03:00 PM CST
Testing with PGSUS, SPRK
Wednesday, March 31st through Friday, April 2nd  

· Point-to-Point Connectivity testing between TDSPs and CRs to continue throughout the week.  Testing should be completed by COB Friday, 4/2/04.
Saturday, April 3rd

· 12:30 AM CST Stop sending all Inbound and Outbound transactions

· All MPs and ERCOT

· 8:00 AM CST Conference call – Mandatory. 

· Each party indicates they have stopped sending transactions

· ERCOT to facilitate call and perform roll call

· ERCOT to create agenda and send out for call

· Line will be open throughout the day - as needed
· Any party with unresolved issues should contact the ERCOT Technical Assistance “Hot Line” at any time throughout the day (Conference Call Number: 888-397-4671   Pass code: 0192185)

· Conversion activities, for all MPs and ERCOT, begin and include the following steps…

1. Updates respective database

2. Load mailboxes with data

3. Connectivity testing in Production environment using “Test 997” – following the Schedule below…

· Ensure “Test Flag” is noted on 997 transaction – ISA15

· Reviews response (HTTP)

--- TP activities with ERCOT will follow similar sequence of events – order is as follows…

· 08:00 AM – 09:30 AM CST
Connectivity test with
ESG, CNP, Logica, Oncor, TNMP, ECT
· 09:30 AM CST Conference Call - Mandatory
· Status Check for TDSP and ERCOT have completed testing
· All MPs must be on conference call
· Point-to-Point Connectivity Testing will take place after notification of successful completion of TDSP Testing with ERCOT. 
· All connectivity testing should be completed by the scheduled 1:00 pm conference call.
· 09:30 AM – 10:30 AM CST
Connectivity test with
ECT, INTL, ECP
· 10:30 AM – 11:30 AM CST
Connectivity test with
RRI, XERS, CNST, FCP/C
· 11:30 AM – 12:30 PM CST
Connectivity test with
ADS, GME, TXU, PGSUS, SPRK
· 1:00 PM CST Conference call  - Mandatory

· All MPs must be on conference call and provide status update of connectivity testing. Connectivity activities should be complete at this time.

· 5:00 PM CST Conference call  - Mandatory

· All MPs should be on this conference call.  A “GO LIVE” time will be determined during this call.  All testing participants should have successfully completed testing with their associated trading partners by this time.  Trading partners with unresolved issues should continue resolution efforts throughout the evening.
Sunday, April 4th
· 8:00 AM CST Conference call if needed 

Conference Call Number: 888-397-4671   Pass code: 0192185
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