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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	
	Impact
	Benefit

	
	Business
	Computer Systems
	

	ERCOT
	See comments below.  ERCOT may not be able to comply with the 45 day reporting requirements in all areas immediately following approval by the Board
	System changes are required to archive data and fully automate the process.
	Provides a plan to relieve chronic local transmission Congestion.

	MARKET SEGMENT
	
	
	

	Consumer
	Not known.
	Not known.
	Provides a plan to relieve chronic local transmission Congestion

	LSE:
General, Including NOIE
	Not known.
	Not known.
	Provides a plan to relieve chronic local transmission Congestion

	LSE:
CR & REP
	Not known.
	Not known.
	Provides a plan to relieve chronic local transmission Congestion

	QSE
	Not known.
	Not known.
	Provides a plan to relieve chronic local transmission Congestion

	Resource
	Not known.
	Not known.
	Provides a plan to relieve chronic local transmission Congestion

	TDSP
	Not known.
	Not known.
	Provides a plan to relieve chronic local transmission Congestion


	Comments


ERCOT supports this PRR as modified by the comments submitted by Reliant Energy on behalf of the PRS Task Force dated 3/9/04.  ERCOT is already working with the Regional Planning Groups and the Regional Operations Group in identifying and addressing the areas of highest Local Congestion cost.  
System changes will be required to archive and evaluate data to identify the root cause of the Local Congestion, as well as subsequently to automate the process fully.  However, even if a manual workaround is implemented, ERCOT may not be able to comply with the 45 day reporting requirements in all areas immediately following approval by the Board due to the difficulties in identifying the constrained elements, sorting out what is temporary from that which is generation/load dependent, and developing the model and acquiring resources to forecast future congestion.  
Because the 45 days required for the generation of an initial report is sufficient once ERCOT is past the initial backlog of studies, we do not recommend a change in the language below.
	Revised Proposed Protocol Language


7.4.5 Plan to Alleviate Chronic Local Congestion Charges [new]

ERCOT shall monitor Local Congestion Area costs and post a report on the MIS ten (10) days following the end of the month.  The report will include the amount of Local Congestion Area costs by type of payment to Resources (e.g., OOME Up, OOME Down, and OOMC) including discussion of the limiting transmission element(s) or other significant events that may have contributed to Local Congestion as available.  This information will also be reported monthly to the ERCOT Board of Directors, PUCT Market Oversight Division, and appropriate ERCOT subcommittees.
For the purposes of this section, “Local Congestion Area” is defined as a sub-region of a Congestion Zone in which ERCOT dispatches OOME, OOMC or local Balancing Energy Service on a regular basis as described in the ERCOT monthly report of Local Congestion Cost.

If the amount of OOME, OOMC or local Balancing Energy Service in a Local Congestion Area exceeds a threshold amount of either $10 million during the most current twelve (12) consecutive months or $5 million in the most current three (3) consecutive months, ERCOT shall report such to the ERCOT Board, PUC Market Oversight Division and appropriate ERCOT subcommittees and shall initiate a study to identify feasible alternatives that may, at a future time, be more economically efficient than the continued use of OOME, OOMC, or local Balancing Energy Service.

ERCOT shall develop feasible alternatives and their associated costs to reduce or replace the use of OOME, OOMC, or local Balancing Energy Service.  At a minimum, the list of feasible alternatives that ERCOT shall include, but not be limited to, consideration of a new CSC under Section 7.2.1.1, Process for Determining CSCs, item (2), a change in ERCOT operations affecting the Local Congestion, construction of new or expansion of existing Transmission Facilities, installation of voltage control devices, more accurate modeling of transmission line or transformer MVA Real Time limits, solicitation or auctions for interruptible Load from Retail Electric Providers when such Protocols are available, or continued use of OOME, OOMC, or local Balancing Energy Service.

ERCOT shall report, no later than forty-five (45) days after the threshold is exceeded, on the feasible alternatives available to reduce Local Congestion below the threshold amount.  The report will include:

1) The root cause of the Local Congestion;

2) Current actions of the TDSP and/or ERCOT to relieve such Local Congestion;
3) A review of ERCOT’s operations (e.g., Dispatch Instructions, transmission line limits, etc.);

4) A determination of short term mitigation measures that could reduce the use of OOME, OOMC or local Balancing Energy Service; and
5) The amount of market impact caused by the Local Congestion.
The report shall include an implementation plan, timeline, and recommendations regarding short-and long-term solutions to the Local Congestion as appropriate.  The implementation plan may identify studies to be conducted prior to recommendations for short- and long-term solutions to the Local Congestion.  This report shall be posted on the MIS and provided to the PUCT Market Oversight Division, the appropriate ERCOT subcommittee(s), and ERCOT Board of Directors.  Subsequent to the initial report, ERCOT staff shall provide monthly updates on the schedule and planning status to the PUCT Market Oversight Division, appropriate ERCOT subcommittee(s), and the Board.  ERCOT will use its best efforts to implement short- and long-term solutions as quickly as practical.
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