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MARKET OPERATIONS MEETING AGENDA
continued


Logistics:
Meeting Date: March 22-23-24, 2004



Meeting Time March 22: 9:30 A.M. to 17:00 P.M.



Meeting Time March 23: 8:45 A.M. to 17:00 P.M.

Meeting Time March 24: 8:45 A.M. to 15:30 P.M.

Meeting Location:
Monday March 22: Hilton Airport, 

Conference Call Numbers:  512-225-7294
Tuesday March 23: Austin 206A,

Conference Call Numbers:  512-248-3822

Wednesday March 24: Austin 206B

Conference Call Numbers:  512-225-7288

                     Monday R.S.V.P. to: iflores@ercot.com?subject=Market_Operations_03-22-04
Monday Agenda: 

· Scheduling – Final Discussion (2hrs)

· Resource Bidding – Final Discussion (2hrs) 

· Load Participation – Final Discussion  (2hrs) 

· DaRUC Cost Allocation Options (2hrs)

                     Tuesday R.S.V.P. to: iflores@ercot.com?subject=Market_Operations_03-23-04
Tuesday Agenda:
· Fidelity Requirements – Final Discussion (2hrs)

· Network Security – Final Discussion (2hrs)

· Outage Scheduling – Final Discussion (2hrs)

                     Wednesday R.S.V.P. to: iflores@ercot.com?subject=Market_Operations_03-24-04
Wednesday Agenda:
· ADAM – Final Discussion (1hr)

· E-HDAM – Final Discussion (2hrs)

· Transition Plan (2hrs)

· Performance Monitoring (2hrs)

· Dynamic Schedules (1hr)

Next Meetings:



March 29 to April 1st (TNT Sessions) 

Note: The agenda suggests a desired time of discussion per topic to help manage the time during the meetings. 
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