ERCOT Texas Nodal Team

March 3, 2004 Meeting Minutes

ERCOT Austin Office

Attendance:

	Barnick, John
	ABB

	True, Roy
	ACES Power Marketing

	Geissler, Bill
	Attorney

	Dreyfus, Mark
	Austin Energy

	Woodard, Stacey
	Austin Energy

	Dunn, Bill
	BDR

	Doggett, Trip
	Benchmark Power Consulting

	Holligan, Jeffery
	BP

	Helpert, Billy
	Brazos Electric

	Crozier, Richard
	Brownsville

	Schwertner, Ray
	BTU

	Jones, Randy
	Calpine

	Quinn, Bruce
	Calpine

	Chandler, Don
	CenterPoint Energy

	Pieniazek, Adrian
	CenterPoint Energy

	Lewis, William
	Cirro

	Fournier, Margarita
	Competitive Assets

	Greer, Clayton
	Constellation

	Toolive, Will
	Consultant

	Brown, Jeff
	Coral

	Covington, Rick
	Covington Consulting

	Wilkins, Pat
	Covington Consulting

	Jones, Dan
	CPS

	Werner, Mark
	CPS

	Gray, Weldon
	CVEC

	Day, Smith
	Direct Energy

	Bland, Mel
	ERCOT

	Dautel, Pamela
	ERCOT

	Day, Betty
	ERCOT

	Flores, Isabel
	ERCOT

	Galvin, Jim
	ERCOT

	Gerber, Jeff
	ERCOT

	Giuliani, Ray
	ERCOT

	Gruber, Richard
	ERCOT

	Marsh, Tony
	ERCOT

	Moseley, Cheryl
	ERCOT

	Pais, Cheryl
	ERCOT

	Ragsdale, Kenneth
	ERCOT

	Spells, Vanessa
	ERCOT

	Wagner, Marguerite
	ERCOT

	Walker, Mark
	ERCOT

	Yu, Jun
	ERCOT

	Herron, John
	Excelergy

	Ashley, Kristy
	Exelon

	Moss, Steven
	First Choice Power

	Bailey, Dan
	Garland

	Anderson, Valerie
	GDS Associates

	Atanacio, Manuel
	KEMA

	Belk, Brad
	LCRA

	Morris, Sandra
	LCRA

	Siddiqi, Shams
	LCRA

	Wittmeyer, Bob
	Longhorn Power

	Stockstill, Dottie
	Mirant

	Gill, David T.
	Oncor

	Ögelman, Kenan
	OPC

	Madden, Steve
	Oxy

	Adib, Parviz
	PUCT

	Brandt, Adrianne
	PUCT

	Gauldin, Julie
	PUCT

	Hurlbut, David
	PUCT

	Schubert, Eric
	PUCT

	Zhou, Sam
	PUCT

	Briscoe, Judy
	Reliant Energy

	Gresham, Kevin
	Reliant Energy

	Comstock, Read
	Strategic Energy

	Cox, Brad
	Tenaska

	Cuddy, Vikki
	The Structure Group

	Potts, David
	The Structure Group

	Oldham, Phillip
	TIEC

	Seymour, Cesar
	Tractebel

	Jones, Liz
	TXU Business Services

	Flowers, B.J.
	TXU Energy

	Gurley, Larry
	TXU Energy

	Rainey, John
	TXU Energy

	Ward, Jerry
	TXU Energy

	Reid, Walter
	Walter J. Reid Consulting


Participating via the web cast:

	Maldonado, Eliezer
	Dow Chemical

	Huddleston, Barry
	Dynegy

	Troell, Mike
	STEC

	Wood, Henry
	STEC/MEC


The meeting was called to order at 9:31AM by Trip Doggett.

Doggett noted the Antitrust Admonition for the group to read and reminded the group that Brittney has copies of the Antitrust Guidelines for anyone who has not received a copy.  The agenda for today’s meeting was reviewed.  Today’s meeting will include action required from the Congestion Management Concept Group on the CRR and Load Zone documents.  The remainder of the meeting will be dedicated to discussions of the Market Operations Concept Group issues.  

Meeting Minutes – February 18, 2004

A motion was made by Cesar Seymour and seconded by Ray Schwertner to approve the February 18, 2004 minutes as submitted.  The motion was approved by a unanimous voice vote.

Future TNT Meetings:

· March 17

· NEW - March 29

· NEW - March 30

· March 31

· NEW - April 1

· NEW - April 5 

· CANCELLED - April 12

· April 26

· May 10

· June 7

· June 28

Future Concept Group Meetings:

· March 04 – NEW - Market Mitigation

· March 08 – Market Operations

· March 09 – Market Operations 

· March 09 – Commercial Operations

· March 10 – NEW – Market Operations 

· March 11 – Market Mitigation

· March 15 – NEW – Market Operations 

· March 16 – NEW – Market Operations 

· March 18 – NEW – Congestion Management 

· March 19 – NEW – Market Operations 

· March 22 – NEW – Market Operations 

· March 23 – NEW – Market Operations 

· March 23 – Commercial Operations

· March 24 – NEW – Market Operations 

· March 26 – Cost Benefit 

· March 26 – NEW - Market Mitigation

Cheryl Moseley – Presentation on the new Protocols

Moseley reviewed the structure for the team that will be drafting the new Protocols.  The core team will:
· Analyze all TNT Concept Group white papers/work products.  Work with the TNT Facilitation Team, ERCOT staff and Concept Group chairs to clarify gaps and issues related to the work products

· Research established market rule language from other markets and make recommendations as to which language or concepts should be leveraged in the Texas Nodal Protocols to capture the spirit of the TNT Concept Group work products

· Track and manage requirement changes initiated by the TNT Facilitation Team and/or the TNT Concept Groups

· Track, manage and coordinate issues pertaining to Protocol development and market design issues

· Provide language development consistency across all sections of the Protocols for the Texas Nodal Market

· Act as the gatekeeper for all modifications to the Protocols across the various TNT phases to help ensure continuity

· Coordinate layout and format of the Protocols

· Coordinate the packaging of the Texas Nodal Protocols 

Key dates:

· March 24 – Finalize Protocol Template
· March 31 – Final Concept Papers Published

· April 19, 21 – Concept Group Working Sessions
· April 26, 27 - Concept Group Working Sessions
· June 4 – Release Protocols to Stakeholders
Concept Group Reports

Commercial Operations CG – BJ Flowers

COCG met last on February 24 and focused on:

· Joint discussion between Credit Working Group/ERCOT staff/COCG

· Guiding principle for establishing credit requirements is to be fair to all participants. 

· Biggest challenge is assigning value to products in order to determine the credit risk.

· Credit WG will continue to drive out business design and system requirements
Settlements Assumptions:

· Protocol determinants use the same names as those used by the settlement system.

· Mismatches should go away because of dual confirm methodology

· Some Ancillary Service Capacities will be replaced by RUC

· OOMC may be replaced by RUC, will need direction from Market Operations

· URC will be replaced by nodal approach

Next meeting:  March 9.

Cost Benefit CG – Rick Covington
The last meeting was held on March 2, 2004 and discussed: 

· The formation of a Liaison Team to facilitate communications between the consultant and the Concept group.  The lead is Vikki Cuddy; the team includes Rick Covington, Randy Jones and Richard Greffe.  The Liaison Team will assist in coordinating questions from the consultant to the appropriate individuals.  All questions and answers will be logged and posted on the website.
· Contract negotiations are on-going with the consultant, the consultant should be on board by the March 10 PUCT Open Meeting.

· Presentation made by Michael Taniwha from the New England ISO.  

· Address three change cases: TNT Nodal, Zonal, and Northeast

· The change cases will be brought to TNT for a vote to decide inclusion in the cost benefit study.
· CBCG will not participate in the development of the change cases.
· The cost benefit study assumptions included in Appendix F have been reviewed and additional information added based on better understanding of the issues.

Next meeting:  March 26.

Market Mitigation CG – Jim Galvin

· The last meeting was held on February 26, 2004 in conjunction with the PUCT’s workshop on Market Mitigation – Project No. 27917

· Presentations were made by:

· David Hurlbut – Workshop on Pricing Safeguards and Mitigation

· Frank A. Wolak – Local Market Power Mitigation under Locational Marginal Pricing

· Shmuel Oren – Market Mitigation for the Texas Nodal Design

· Shams Siddiqi – Texas Nodal Market: Market Mitigation Policies

· Jim Galvin – Market Mitigation Concept Group Update

The Market Mitigation Whitepaper will:

· Provide a foundation for the design concept of mitigation rules

· Provide draft language for incorporation into the draft Protocols for the new Market Design

· Provide some useful background and structure in PUCT Rulemaking on Mitigation

· May incorporate or provide substance to Market Monitoring framework

TNT participants need to get familiar with the whitepaper and the issues being discussed for eventual vote on the mitigation concepts

Next meetings:  March 4, 11, & 26.

General discussion
Confusion regarding the March 10 meetings being held, there is an Open Meeting at the PUCT (agenda includes a panel discussion and a presentation by the vendor for the cost benefit study), Market Operations meeting and a CEDI Task Force meeting.  
Market Operations will address TSP issues at their March 10 meeting; Liz Jones suggested sending the meeting notice to the ROS list serve.

A list of documents and due dates for comments will be sent to the TNT exploder.
Congestion Management CG – Marguerite Wagner & Dan Jones

Wagner reviewed the Load Zone and CRR whitepapers that required TNT action.

A motion was made by Mark Dreyfus and seconded by Randy Jones to adopt the CRR and Load Zone documents with the exception of the boxed language and append to CRR document Section 4.2(4), bullet number 1:  

“All NOIEs, or groups of NOIEs linked by common pre-1999 power supply arrangements, which have a 2003 NOIE peak load in excess of 2,300 MW are precluded from choosing the claw back option.”
The motion was approved by a ballot vote of 80.5% in favor and 19.5% opposed.
Market Operations CG – Joel Mickey

Mickey reviewed the Day-Ahead Resolution developed by the Market Operations Concept Group and the Whitepapers that required action by TNT.

Day-Ahead Model Resolution
The Market Operations Concept Group recommends that the Texas Nodal Team adopt the following principle related to the ERCOT Day-Ahead market:

A day-ahead market shall be established in ERCOT through the implementation of the Auction Day-Ahead model as soon as practicable but not later than March 2005 and the implementation of a day-ahead market that includes the settlement of CRRs in both real-time and day-ahead timeframes, and is substantially similar to the currently proposed Enhanced Hybrid Day-Ahead model no later than 12 months following the implementation of the real-time nodal market.

A motion was made by Clayton Greer and seconded by Randy Jones to approve the resolution as submitted.  A friendly amendment was made by Steve Madden to amend the resolution; the friendly amendment was rejected by Clayton Greer.

A motion was made by Steve Madden and seconded by William Lewis to amend the motion on the floor to approve the resolution as revised, deleting the following language:  "and the implementation of a day-ahead market substantially similar to the currently proposed Enhanced Hybrid Day-Ahead model no later than 12 months following the implementation of the real-time nodal market."  The motion failed by a ballot vote of 33.7% in favor and 66.3% opposed.
The original motion that was made by Clayton Greer and seconded by Randy Jones to approve the resolution as submitted was debated; a friendly amendment was made by Dan Bailey to add language:  "that includes the settlement of CRRs in both real-time and day-ahead timeframes, and is".  The motion was approved by a ballot vote of 84.5% in favor and 15.5% opposed.
Market Components Whitepaper

A motion was made by Clayton Greer and seconded by Kevin Gresham to approve the Unchanged Market Components document.  The motion was approved by a unanimous voice vote.  Representatives from all seven segments were present.

Dynamic Ratings Whitepaper

A motion was made by Clayton Greer and seconded by Randy Jones to approve the Dynamic Ratings white paper as amended.  The motion was approved by a unanimous voice vote.  Representatives from all seven segments were present.

Day-ahead Ancillary Services Whitepaper

A motion was made by Clayton Greer and seconded by Steve Madden to approve the Day-Ahead Ancillary Services White Paper as amended by TNT.  The motion was approved by a unanimous voice vote.  Representatives from all seven segments were present.
Next meetings:  March 8, 9, 10, 15, 16, 19, 22, 23 & 24

Doggett adjourned the TNT General Session meeting at 1:06 pm.
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