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TNT Cost Benefit Agenda




TNT Cost Benefit Concept Group Meeting:

Friday March 2, 2004

ERCOT Met Center Room 206B

Call In Number (512) 225-7280

*Note Market Operations will be meeting concurrently in Room 206A (or dial-in: 512.225.7286)

0930 – 1000
Update on Cost Benefit Consultant Contract


Vikki Cuddy

1000 – 1030
CBCG Liaison with CB Study Consultant


Rick Covington





1030 – 1200
Discuss Change Cases For Modeling





Improved Zonal Change Case



Rick Covington





Northeast Change Case 



Cesar Seymour





Presentation New England ISO


Michael Taniwha

1200 – 1245
Lunch

1245 – 1345
Q&A on Northeast Change Case



All

1345 – 1415
Issue Management – Process & Website


Vikki Cuddy

1415 – 1530
Review Assumptions Contained in RFP


All

ANTITRUST ADMONITION

ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please take one now and review it at this time.  Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws.

CBCG Liaison with Cost Benefit Consultant

Role of Liaison Team (LT)

· Initial point of contact between Consultant and ERCOT

· Attend startup meeting with Consultant to discuss coordination of issues and informational requirements for initiation of study

· Periodic meetings with Consultant to discuss progress, discuss data status, coordinate issues with CBCG

· Answer general questions from Consultant

· Put Consultant into contact with appropriate ERCOT staff as needed

· Assist in communicating information from PUC and ERCOT to Consultant

· Participate in regular (frequency to be determined) conference calls with Consultant to monitor progress and issues

· Assist in coordinating Consultant reports to CBCG to highlight market issues and assumptions for review by CBCG

· Communicate CBCG issues and assumptions back to Consultant

Suggest small number that can respond in timely manner to Consultant’s inquiries

Propose four persons

Vikki Cuddy – lead contact

Rick Covington

Randy Jones

Richard Greffe

Alternatively could have market segment group like Selection Committee with nine members, but must be available to respond in timely manner.

Zonal Change Case

· Commission has indicated strong preference to have a zonal change case

· Garland and Denton are resubmitting the Zonal Change Case to be run as one of the four options in the Cost Benefit Study

· The Zonal Change Case will start with the current zonal market design and include consideration of additional changes to the extent reasonably attainable under a zonal market design:

· Market Operations

· Voluntary Day Ahead Market

· Alternatives to Unit Specific Bidding to address portfolio bidding, such as fixed hubs

· Address hockey stick bidding issue 


· Reliability Unit Commitment

· Stable Zones (3 year)

· Policy Issues

· Expanded transmission planning to include economic as well as reliability issues

· ERCOT Interconnection Process – review for future generation additions

· Process For Approving Change Case

· Working Group develop details of case

· Present White Paper to Market Operations and Congestion Management Concept Groups for review and input

· Present White Paper to TNT for approval for running as change case

· Timeline

· Details of Nodal Change Case and Base Case to be provided to Consultant by end of March 31

· Details of Northeast Change Case and Zonal Change Case to be provided to Consultant by May 14 (May 10th TNT meeting)

· Allows parties to focus on nodal case through March 31st
· Allows about 6 weeks after March 31st to complete alternative changes cases and present to Market Operations and Congestion Management

· Next Step ZCWG

· Volunteers?

· Initiate Zonal Change Case White Paper 

· First meeting of ZCWG March 11th (proposed)
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