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	ERCOT/Market Segment Impacts and Benefits


Instructions:  To allow for comprehensive PRR consideration, please fill out each block below completely, even if your response is “none,” “not known,” or “not applicable.”  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.

	
	Impact
	Benefit

	
	Business
	Computer Systems
	

	ERCOT
	Requires Resources to be dedicated to work with the TDSP on an expedited basis to identify feasible alternatives once an area of local transmission Congestion meets the threshold.  Requires additional reporting.
	None
	Assists in prioritizing its transmission planning focus.

	MARKET SEGMENT                  
	
	
	

	Consumer
	None
	None
	Provides a plan to relieve chronic local transmission Congestion, thus increasing market efficiency and lowering the overall cost of Congestion to the market, which is paid on an ERCOT-wide basis.

	LSE:
General, Including NOIE
	None
	None
	Provides a plan to relieve chronic local transmission Congestion, thus increasing market efficiency and lowering the overall cost of Congestion to the market, which is paid on an ERCOT-wide basis.

	LSE:
CR & REP
	None
	None
	Provides a plan to relieve chronic local transmission Congestion, thus increasing market efficiency and lowering the overall cost of Congestion to the market, which is paid on an ERCOT-wide basis.

	QSE
	None
	None
	Provides a plan to relieve chronic local transmission Congestion, thus increasing market efficiency and lowering the overall cost of Congestion to the market, which is paid on an ERCOT-wide basis.

	Resource
	
	
	N/A

	TDSP
	Requires TDSPs to quickly identify and implement feasible alternatives to resolve local transmission Congestion.
	N/A
	Likely to result in redirection of Resources from other activities beneficial to the market.


	Comments


A significant amount of the information on Local Congestion costs by “local area” that this PRR seeks is already compiled and posted by ERCOT at the following address:

http://www.ercot.com/Participants/PublicMarketInfo/OOMC_LCEnergyPayments.xls
There are tabs in that spreadsheet that contain the OOMC payments, the OOME Up payments, and the OOME Down payments that ERCOT has paid to resolve Local Congestion.  This report is typically published 15 to 20 days after the close of the month.  This report does not include the cost of RMR deployments and binding transmission constraints that caused the Congestion.  However, it does provide a breakdown on much of the Local Congestion costs being incurred by “local area” constraints.

We agree that every reasonable effort at cost-effectively reducing transmission Congestion costs being borne by the market should be actively pursued, but we also believe that ERCOT stakeholder groups already in place and/or now being formed are the most appropriate media for the conduct of those efforts.  For example, ERCOT Operations just recently announced the formation of Regional Operating Groups (ROGs) that will complement the work already underway in the Regional Planning Groups (RPGs).  The first ROG meeting is scheduled for March 5, 2004 and the agenda for that meeting addresses many of the issues being pursued by this PRR, such as:

· Education of Market Participants on current ERCOT operations practices, particularly regarding transmission Congestion management in regions where that is an issue.

· Exploring root causes for current transmission constraints and possible short-term mitigation measures.

· Making known what relevant data is available and where it can be obtained.

· Discuss what additional relevant information can be provided to the market and whether Protocol revisions or system changes are necessary to do so.

· Answering Market Participant questions regarding ERCOT Congestion management practices in general and in specific circumstances.

· Discuss any improvements that can be implemented in ERCOT operating practices and systems that will reduce overall market impact while still maintaining system reliability.

· Discuss what issues may need to be brought to the attention of and addressed by the Regional Planning Groups.
The formation of the ROGs will provide a natural channel of information from ERCOT Operations on the cost and causes of Congestion to the appropriate RPG for further investigation of transmission improvement projects that may be necessary.  Over the course of the last year, the RPGs have provided an excellent forum for identifying the binding transmission constraints that were causing the need for and deployment of RMR Units, evaluating transmission upgrade alternatives, and settling on a recommendation to the ERCOT Board on the most cost-effective plan of action going forward.  The combination of the ROGs and the RPGs in 2004 and beyond should provide the best forum for pursuing a similar objective of cost-effectively mitigating the OOM situation.  In fact, there is a study already planned by the North RPG on what the most cost-effective way is to reduce the significant amounts of OOM being experienced in the DFW area.  Experience with the RMR mitigation during 2003 has shown that a timeline of at least 180 days is required to fully evaluate options for the area and settle on the best alternatives for project proposals.  Specific timeframes should not be included in this PRR, however, because ultimately, flexibility is needed to account for the uniqueness of each particular situation.

Additionally, a “change in transmission line or transformer MVA limits,” and a “change in classification of contingencies from n-1 to n-2” should be removed from the list of “potential alternatives that ERCOT shall include.”  If operating ratings or operating reliability criteria changes are needed for any reason, such changes should be made using existing processes and procedures, and not as part of a mandated response to high local transmission Congestion.  Again, the ROGs and/or RPGs are a better forum to be addressing these issues.

	Proposed Protocol Language Revision


7.4.5 Plan to Alleviate Chronic Local Congestion Charges [new]

ERCOT shall monitor transmission Congestion in local areas and post twenty (20) days following the end of the month on the MIS the amount and location of Local Congestion costs by type of payment to Resources (e.g., OOME Up, OOME Down, OOMC) including discussion of the limiting transmission element(s).  If the amount of OOME, OOMC or local Balancing Energy Service in a local area exceeds a threshold amount of either $10 million during the most current twelve (12) consecutive months or $5 million in the most current three (3) consecutive months, ERCOT shall report such to the ERCOT Board, PUC Market Oversight Division and appropriate ERCOT subcommittees and Regional Planning and Operating Groups.


ERCOT shall report, one month after the threshold is exceeded and every month thereafter with the assistance of the applicable TDSP, on the amount of Local Congestion costs paid by consumers outside the local area and on the progress of the Regional Planning Group’s study of feasible alternatives necessary to reduce Local Congestion below the threshold amount.  Each report will include the causes of the Local Congestion, current actions of the appropriate Regional Planning Group to relieve such Local Congestion, and the priority placed on relieving the Local Congestion by the TDSP.  The report will also include a review of ERCOT’s operations (e.g., Dispatch Instructions, transmission line limits, etc.) and the most recent information available on those operations that could reduce the use of OOME, OOMC or local Balancing Energy Service.  The report shall be posted on the MIS and provided to the PUC Market Oversight Division and ERCOT Board.

At the conclusion of the Regional Planning Group’s study of feasible alternatives, ERCOT shall report on a plan and schedule to implement the appropriate remedies, including any necessary regulatory approvals, to relieve the Local Congestion as quickly as practical.  ERCOT shall report monthly to the ERCOT Board, PUC Market Oversight Division and appropriate ERCOT subcommittees on the status of the implementation of the appropriate Local Congestion feasible alternatives.
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