ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR468
	PRR Title
	Frequency Response Requirements and Monitoring

	Impact Analysis Date
	2/10/04

	Cost/Budgetary Impact
	Staffing costs are an estimated 0.25 FTE for the Compliance group.  

No formal IT project is required for implementation of reporting functions.  

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This PRR can be implemented upon approval. ERCOT Compliance will modify and add new frequency reports to monitor the market for adherence to the requirements introduced in this PRR.

	ERCOT Staffing Impacts (across all areas)
	Total of 0.25 FTE staffing increase.  ERCOT Compliance will utilize 0.25FTE to design and administer appropriate performance reporting and scoring methods.



	ERCOT Computer System Impacts
	No impacts to ERCOT systems.

	ERCOT Business Function Impacts
	ERCOT Compliance group would be tasked with creating and managing reports to monitor market compliance.

	Operating Practice Impacts
	ERCOT Operations is already involved in disturbance reporting efforts, which will be enhanced by this PRR without a request for additional staffing. 


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	N/A
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