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June 

Agenda

2003



ERCOT MetCenter


10:00 AM
· Introductions

· Approval of Minutes

· May 12 and May 13 Meeting Minutes were approved as written

· Reorganize Agenda
· Agenda was not re-organized.  
10:15 AM
· ACTION ITEMS FROM MAY MEETING
· UPDATE TX SET 1.6 [Dave ODLE- ERCOT]
· Baseline Update

· TX SET has agreed on the Change Controls for Version 1.6 and TX SET is currently in the process of baselining the transactions that are affected by version 1.6 against the approved change controls. 

· Coordination Team Overview

· Dave Odle (ERCOT) discussed the pro's and con's of creating a version 1.6 Coordination team. 

· Coordination team provides the Market with team communications and an open forum for issues and problem solving.

· TX SET recommended that Dave Odle present SET's recommendation of creating a version 1.6 Coordination Team to RMS at the June 12,2003 Meeting. 

· Change Controls Identified as v1.5 EMERGENCY: 

· Change Control 2002_479 
· Assignment for TX SET is to take the 814_24 to Redline and Baseline this transaction for version 1.5 Emergency )
· Change Control 2003_502 
· ACTION ITEM: Assignment for TX SET is to take the 814_20 to Redline and Baseline this transaction for version 1.5 Emergency
· Change Control 2003_505 
· ACTION ITEM: Assignment for TX SET is to take the 814_20 to Redline and Baseline this transaction for version 1.5 Emergency

· Change Control 2003_507 
· ACTION ITEM: Assignment for TX SET is to take the 814_03 to Redline and Baseline this transaction for version 1.5 Emergency

· Change Controls for v1.6 

· Change Control 2002_386
· Change Control 2002_412

· Change Control 2002_413

· Change Control 2002_414

· Change Control 2002_415

· Change Control 2002_427 Functional 
· Change Control 2002_442
· Change Control 2002_445
· Change Control 2002_451 (This may need further clarification by coordination team)
· Change Control 2002_452 
· Change Control 2002_455
· Change Control 2002_458 Functional Change Control 2002_459
· Change Control 2002_461
· Change Control 2002_462 Functional 
· Change Control 2002_467
· Change Control 2002_469 Functional
· Change Control 2002_470
· Change Control 2002_472
· Change Control 2002_473
· Change Control 2002_474
· Change Control 2002_476 (Question for coordination team would be to determine what is required and what is optional for this change?) 
· Change Control 2003_481 
· Change Control 2003_482
· Change Control 2003_486
· Change Control 2003_487
· Change Control 2003_488 Functional may need clarification by coordination team
· Change Control 2003_495
· Change Control 2003_500
· Change Control 2003_501
· Change Control 2003_506
· Change Control 2003_510
· Change Control 2003_511
· Change Control 2003_512
Functional 
· Change Control 2003_513
Functional- Some 814_20 issues identified were: 
· GAP was found or discovered as to when the 814_20 is sent to the CR notifying them of the Competitive Meter status 
· May In the future need to modify several transactions to notify CR's of Competitive Metering status (example new CR situations opposed to existing CR when Competitive Meter is installed).
· Change Control 2003_514
· Change Control 2003_515

Suggestion from Dave Odle is to baseline version 1.6 and Redline version 2.0 to clearly identify the separation point of these changes and make sure the guides are being coded and implemented in the Market correctly based upon the appropriate version.  

· There are several issues with baselining several documents (i.e. a Market Participant pulls the incorrect version and starts development for that transaction/version), which would and could result in Market confusion, costly Market development corrections, and testing failures.  

· Another consideration for Redlining 2.0 is that this gives the market the impression that change controls can still be issued, approved, and implemented for that version creating or increasing possibilities of SCOPE CREEP.  

· UPDATE TX SET DISCUSSION Mass Customer Transition [Kyle PATRICK-Reliant Energy]
· Mass Customer Transition Workgroup has requested that TX SET investigate and do analysis on what it would take to modify existing SET Transactions to quickly change the REP of record through an automated process to support Mass Customer Transition Scenarios.
· Update: Mass Customer Transition Workshop will make the following Recommendation to RMS at the June 12th meeting for TX SET to develop transactions and/or modify data fields to support the Mass Transition business requirements.  These TX SET changes would be scheduled for a possible v2.1 Implementation schedule.
11:30 am
· BUSINESS PROCESS OVERVIEWS [Diana REHFELDT-First Choice]
· 810_02 - Approved with some changes, which were documented  

· 810_03 - Approved with some changes, which were documented

· 650_01 -
Approved with some changes, which were documented

· 650_02 -
Approved with some changes, which were documented

· 650_04 -
Approved with some changes, which were documented
LUNCH  
1:00 PM
· BUSINESS PROCESS OVERVIEWS [Diana REHFELDT-First Choice]
· T0  -
Approved with some changes, which were documented

· T1
 -
Approved with some changes, which were documented

· T2  -
Approved with some changes, which were documented

· T3  -
Approved with some changes, which were documented

· T4  -
Approved with some changes, which were documented 
3:00 PM
· BUSINESS PROCESS OVERVIEWS [Diana REHFELDT-First Choice]
· 814_24 - Approved with some changes, which were documented

· 814_10 - Approved with some changes, which were documented
· 820_02 - will be reviewed by TX SET members and referred to the 810/820 Workshop scheduled on June 17,2003 for comments.  An emergency change control conference call will be scheduled for TX SET members to approve or disapprove the proposed Business Process Overview change control.  
· 824    - will be reviewed by TX SET members and referred to the 810/867 Workshop scheduled on June 18,2003 for comments.  An emergency change control conference call will be scheduled for TX SET members to approve or disapprove the proposed Business Process Overview change control.  

Comfort Suites


8:30 AM
· TX SET Discussion Items
· 867_03 Meter Exchange [Kyle PATRICK-Reliant Energy]
· Answer:  AEP and CenterPoint have requested examples of these type situations or scenarios to allow Market Participant to adequately investigate this reported problem to determine root cause and/or reason and if required the appropriate corrections and/or resolution.
· 867_03 Usage Spanning 3 to 12 Months [Kyle PATRICK-Reliant Energy]
· We have been receiving 867_03s with start and end dates on the reads spanning 3 sometimes 12 months. 

· Is this allowed in the SET?

· Can CRs reject when they receive this?

Answer:  After some discussion Reliant will take this information back to their internal teams for analysis and to obtain some additional details of what type of meters (COMBO or Not) where this could be occurring.

· COMET Update

· UPDATE FROM 810/867 WORKSHOP

· The 810/867 Workshops has requested Market Participants to perform an analysis on the 810_02 and 867_03 transactions on sample dates of May 15, May 28, and June 3.  
· TDSPs will send 810_02 spreadsheet directly to Retailers that have volunteered to participate in this research.  
· TDSPs will send 867_03 spreadsheet for non-affiliated Retailers that have volunteered to participate in this research directly to ERCOT. ERCOT would apply their receive from TDSP and send to appropriate CR information into this same spreadsheet.  The combined information will be sent from ERCOT to the appropriate CR and TDSP.  
· Tommy Weathersbee will be responsible for gathering the results from both the 810_02 and 867_03 spreadsheets for the Workshop group to review the research analysis.  
· 824- During the month of June research as been requested of the CRs in attendance at the 810/867 Workshops to determine the number of rejects and the reason for these rejections.   
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Change Control Conference Call Minutes
June 11th, 2003

Dial In Number – 1-512-225.7280

txsetchangecontrol@ercot.com
(2003.503, 2003.509, 2003.516-2003.527)

Facilitator: 
Suzette Wilburn

ERCOT
Call Attendees:Robert Hill


ESG

Glen Wingerd

ERCOT

Diana Rehfeldt


TNMP

Kyle Patrick

Reliant Bernie Dawson


Envision
Mark Malinak

ERCOT

Geetha Saanthapan

Constellation
BJ Flowers

TXU

Charlie Bratton

TXU

Jason Bear

TCE

Bryan Hesley


TCE

David Gonzales

ERCOT

Johnny Robertson

TXU

Bill Reily

Oncor

Jennifer Teel


EC Power
Shelley McKain

ADS

Approval of TX SET Change Control Minutes: Minutes from last call 5-12-03 


2003-503
Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):Allow the TDSP to send a corrected invoice when the correction does not involve meter readings, dates, or consumption. 

Reason for Request (Explain why this change is needed. For business or technical purposes?):(A) Currently, the TX SET Guides do not give clear direction on how to correct invoicing that is not related to usage.  
Status: Approved
Version: Future Implementation
Changes to Clarify the Change Control:  

Affected Transaction: 810_02
Emergency Priority: N
Notes:

2003-509
Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):Update gray box of 814_25 DTM segment for clarity on accept and reject responses.

Reason for Request (Explain why this change is needed. For business or technical purposes?):During V1.5 certification testing, 814_25 rejects were being sent with the DTM segment as there was nothing in the gray box to state when it should be sent.
Status: Approved
Version: 2.0
Changes to Clarify the Change Control: The language “MIMO: Cancellation Rule 6” 

Affected Transaction: 814_25
Emergency Priority: N
Notes:

2003-516
Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet): To effect changes as requested by the Move In / Move Out task force

Reason for Request (Explain why this change is needed. For business or technical purposes?):

.Supports approved MIMO stacking logic, tasks 3, 6, 7, 8, 9, 10, 11, 12, & 14.
Status: Approved
Version: 2.0
Changes to Clarify the Change Control:  

Affected Transaction: 814_08
Emergency Priority: N
Notes:
2003-518
Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

Change gray box under NFI reject reason to reflect that it is only used when the initiating transaction is requesting a date that has already been scheduled.  Remove reference to 'Another CR'

Reason for Request (Explain why this change is needed. For business or technical purposes?):

As part of the MI/MO task force effort to implement a solution to stacking, ERCOT will reject an initiating transaction if it is a Move-In, off-cycle Switch, or off-cycle Drop to AREP with a requested date that is the same as the scheduled meter read date on another scheduled Move-In, Switch or Drop to AREP.  This will replace the existing Not First In logic. 
Status: Approved
Version: 2.0
Changes to Clarify the Change Control:  

Affected Transaction: 814_02, 814_04, 814_05 814_17, 814_11, 814_25
Emergency Priority: N

Notes:

2003-519
Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

New Reject code for transactions received in the 2-day window (5 day for switches)

Reason for Request (Explain why this change is needed. For business or technical purposes?):

As part of the MI/MO task force effort to implement a solution to stacking, ERCOT will reject any initiating transactions received within the 2 day window (5 day for switches) of the scheduled meter read date if the requested date on the new transaction is prior or equal to the scheduled meter read date of the pending transaction
Status: Approved
Version: 2.0
Changes to Clarify the Change Control:  

Affected Transaction: 814_02, 814_17, 814_11, 814_25
Emergency Priority: N
Notes:

2003-520
Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

Change language on reject code '008' to indicate that it includes situations where the ESI ID is 'scheduled to be de-energized' on the date of request.

Reason for Request (Explain why this change is needed. For business or technical purposes?):

As part of the MI/MO task force effort to implement a solution to stacking, ERCOT will reject a Switch if the ESI ID is scheduled to be de-energized at ERCOT on the date requested.  For an on-cycle switch, the earliest available switch date will be used for evaluation.
Status: Approved
Version: 2.0
Changes to Clarify the Change Control: 814_25 is removed from the affected transaction list

Affected Transaction: 814_02
Emergency Priority: N
Notes:
2003-521

Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

Add language to the 008 code to indicate that the code is only used after 48-hour pending has expired

Reason for Request (Explain why this change is needed. For business or technical purposes?):

As part of the MI/MO task force effort to implement a solution to stacking, and to mitigate the risk of processing a Move-Out and Move-In out of order, ERCOT will hold and retry a Move-Out, submitted by a REP for an ESI-ID that is scheduled to be de-energized, on an interval basis for a period of 48 hours (only counting hours on business days, but not only business hours).  If the Move-Out is still in a reject status for a de-energized ESI-ID after the retry period has expired, ERCOT will send the 814_25 reject to the submitting REP
Status: Approved
Version: 2.0
Changes to Clarify the Change Control:  

Affected Transaction: 814_25
Emergency Priority: N
Notes:
2003-522

Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

Add gray box explanation to the LIN01.

Reason for Request (Explain why this change is needed. For business or technical purposes?):

To allow for multiple 814_12 Date Change Requests be allowed on the same ESI ID, a counter is necessary so that the TDSP knows which is the latest Date Change Request by the CR.  In the event that two Date Change Requests for the same ESI ID are processed and transferred to the TDSP in the same batch, a counter is necessary for TDSPs to differentiate these Date Change Requests.
Status: Tabled
Version: 

Changes to Clarify the Change Control:  

Affected Transaction: 
Emergency Priority: 

Notes:
2003-523

Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

Add codes to the 814_13

Reason for Request (Explain why this change is needed. For business or technical purposes?):

The MIMO task force has requested TX SET clarify that date changes sent for dates in the past will get rejected.  A reject code of  “DIP” Date in the Past should be added.  

The MIMO task force has developed operating rules surrounding 814_12 Date Change Requests.  With the understanding that it is possible for multiple Date Change Requests for the same ESI ID to be sent in the same file the MIMO team added a Iteration Counter to the 814_12 transaction.  TDSPs will accept Date Changes and work the 814_12 with the highest Iteration Counter Numeral.  The 814_12s with the lower number will get rejected.  A reject code of  “ICL” Iteration Count Lower should be added to the 814_13.  
Status: Approved
Version: 2.0
Changes to Clarify the Change Control:  

Affected Transaction: 814_13
Emergency Priority: N
Notes:

2003-524

Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

Add a reject code on the 814_04, 814_05, and 814_25 for Backdated transactions that are not apart of a coordinated effort.

Add a reject code on the 814_04, 814_05, and 814_25 for transaction requests causing scheduling conflicts.

Reason for Request (Explain why this change is needed. For business or technical purposes:

RMS voted that backdated transactions should only be sent in the case or a coordinated effort.  Part of the solution to stacking includes an operating rule that allows the TDSP to reject for particular scheduling conflicts.
Status: Approved
Version: 2.0
Changes to Clarify the Change Control: The 814_25 has been removed from the list of affected transactions. 

Affected Transaction: 814_04, 814_05
Emergency Priority: N
Notes:

2003-525

Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

Add PER segment to the 814_16 and 814_03, update examples.

Reason for Request (Explain why this change is needed. For business or technical purposes?):

The move in move out workgroup requests that TX SET add a PER segment to the 814_16 and 814_03 transactions.   See the following excerpt from MIMO documentation: 

REPs must ensure that the customer name sent on a Move-In matches the name on a tenant-based permit.  This will require Texas SET to make a change to the Move-In transaction (814_16) to clarify how the customer name is to be used or to add a new field to accommodate this requirement.  The REPs will be responsible for contacting the TDSPs to get the links to the permit information on their website and make this information available to their customer service centers as necessary.
Status: Approved
Version: 2.0
Changes to Clarify the Change Control: Remove language “PER~PN~OCCUPANT” 

Affected Transaction: 814_16, 814_03
Emergency Priority: N
Notes:

2003-526

Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):


Changes the How to Use Guide to “Business Process Overview” and provides clarifications to the 824.


Change to the Process Flow page, see below.

Reason for Request (Explain why this change is needed. For business or technical purposes?):


Add clarification to the existing guide.  Changes to the BPO attached.  

.
Status: Tabled
Version: 

Changes to Clarify the Change Control:  

Affected Transaction: 
Emergency Priority: 

Notes:

2003-527

Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):Existing Table codes inadequate for   providing CR and end use customer reasons for TDSP’s “Complete Unexecutable”

Reason for Request (Explain why this change is needed. For business or technical purposes?):

Addition of new codes to tables would allow an automated process to expedite the use of the 650_02

Status: Approved
Version: Future Implementation
Changes to Clarify the Change Control:  

Affected Transaction: 650_02
Emergency Priority: N
Notes:

2003-528

Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

Add Business Process Overviews to the appropriate implementation guides

Reason for Request (Explain why this change is needed. For business or technical purposes?):

The ‘Business Process Overview’ documents were created to provide additional clarification around the business processes for a particular transaction to assist in a better understanding of how the SET transactions function in the Texas Retail Market
Status: Approved
Version: 1.5
Changes to Clarify the Change Control:  

Affected Transaction: 810_02, 810_03, T0, T1, T2, T3, T4, 814_10, 814_24, 650_02, 650_01, 650_04, 650_05
Emergency Priority: Y
Notes:
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