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Change Control Conference Call Minutes

November 11th, 2003

Dial In Number – 1-512-225.7280
txsetchangecontrol@ercot.com
< 2003.580 - 2003.584  >
	Facilitator: 
Suzette Wilburn

ERCOT
Call Attendees:
Diana Rehfeldt

First Choice
Kathy Scott
CNP



Kyle Patrick

Reliant

Charlie Bratton
TXU



Bryan Hensley

TCE

Lisa Numerich        ADS



Shelley McKain

ADS





Bernie Dawson

Envision

Johnny Robertson
TXU



Jason Bear

TCE

Mark Malinak
ERCOT



Rob Bevill

GreenMountain



Bill Reily


Oncor

Kathy Scott
CNP



Rita Morales

Centrica




	Approval of TX SET Change Control Minutes: Minutes from last call were APPROVED


	2003-580

	Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet): Change for adding a payment adjustment code RMR03 segment indicating ‘PO’ for payment or ‘AJ’ for adjustment, a RMR07 segment for what the adjustment is (CS for adjustment, IF for insufficient funds), and RMR08 for the adjustment amount.

Reason for Request (Explain why this change is needed. For business or technical purposes?): For the coop/muni rules 820 payments are not associated with specific invoices, so there isn’t a cancelled 820 just because there is a cancelled invoice.  820 payments are sent for customers’ actual payments tied to the REP account number, regardless of what is invoiced.  Therefore, payments need to be adjusted when adjusted on the customer’s account due to being applied to an incorrect account, for the wrong amount, or in the case of a returned check.

	
	Status
	Tabled

	
	Version
	

	
	Changes to Clarify the Change Control
	

	
	Affected Transaction
	

	
	Emergency Priority
	

	
	Notes
	The notes in the comments section need to be in the gray boxes listed below.  Also, clarification needed on the gray box of the RMR08 and why it is stated that the RMR08 is supposed to be the same as the RMR04.  Is this the way the data elements are being used in other markets?  Need originator on next call.


	2003-581

	Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

Correct all 867_04 Examples to include the REF~TN (Original Transaction ID) which is a required field.

Reason for Request (Explain why this change is needed. For business or technical purposes?):

All Examples are incorrect.



	
	Status
	Approved

	
	Version
	Future Release

	
	Changes to Clarify the Change Control
	Changed the segment counts in the examples

	
	Affected Transaction
	867_04

	
	Emergency Priority
	No

	
	Notes
	


	2003-582

	Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

To the 814_08 transaction:

· Add verbiage to the gray box in the “TWO” status reason code to include references to the Switch and Drop processes.

· Add code “B30” to the list of acceptable codes.

Reasons for Request (Explain why this change is needed. For business or technical purposes?):

· ERCOT needs a cancellation for Switches and Drop to AREPs.  ERCOT is coding to use the same code.  The SET needs to be written to accommodate.

· ERCOT needs a cancellation code when they determines that the submitter is already scheduled to be the REP of Record.

	
	Status
	Approved

	
	Version
	Future Release

	
	Changes to Clarify the Change Control
	

	
	Affected Transaction
	814_08

	
	Emergency Priority
	No


	2003-583

	Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet): Modify the gray box for the DOT reject code to indicate the validation by ERCOT occurs against the ESI-ID, not the CR.

Reason for Request (Explain why this change is needed. For business or technical purposes?): The recycled BGN02 rejects as defined in ERCOT Operating Rule #27 contains two problems.  First, by including the CR validation, it allows for the same BGN02 to be used on the same ESI ID by different CRs, also by not including the ESI ID, the constraint is too loose.  There are only so many digits available for the BGN02, and there is a potential over time for prohibiting potentially ‘smart’ and helpful BGN02s from being leveraged to avoid duplication.

	
	Status
	Approved

	
	Version
	Future Release

	
	Changes to Clarify the Change Control
	

	
	Affected Transaction
	814_02, 11, 17, 19, 21, 25, & 27

	
	Emergency Priority
	No

	
	
	

	2003-584

	Brief Explanation (This will be copied into the description in the Change Control Summary Spreadsheet):

Add code to the BIG08 for invoice type of REISSUE or Restatement of a Cancelled invoice, use code (18, Reissue).

Add gray box information to the REF~OI ( Original Invoice Number) as: Required when using the Reissue (18) code.

Reason for Request (Explain why this change is needed. For business or technical purposes?):

The purpose of this request is to allow clarity in the use of the invoice codes when an original invoice has been cancelled and the new invoice is sent.  This will aid in reporting how many invoices are reissued in the market.

Today when an invoice is canceled the sender may never reissue a invoice to that same CR, when the wrong CR was sent the original bill.  Just because the CR gets a cancel, does not mandate the CR will get a new invoice for that same period.

	
	Status
	Withdrawn

	
	Version
	Future Release

	
	Changes to Clarify the Change Control
	

	
	Affected Transaction
	810_02

	
	Emergency Priority
	

	
	Notes
	Concern that adding the “Reissue” code is a fundamental change to the market that needs to be taken to RMS for direction.


	Additional Discussion from change control 2003-584
	30 Min
	Charlie Bratton TXU

	TX SET Discussion
	CRs must have a way to identify rebills due to PUCT’s quarterly performance metrics requirements.  This would also allow CRs to provide better service to retail customers who inquire about the nature of rebills.  TDSPs objected to use of a new code, “18”, in the BIG08 of the 810_02 as notice to the CRs that a canceled original is being rebilled.  TXU questioned why addition of this new code is any more difficult to code than the “05” code, approved as change control #2003-503 on 6/11/03.  Per TNMP, the use of the “05” code is optional for TDSPs.  TNMP anticipates canceling and sending new original for all scenarios where an invoice must be replaced.

	TX SET Action Item
	· Add to December 2003 TX SET meeting for further discussion.

Questions for TDSPs to investigate before next meeting:

· What can the TDSPs’ systems do to tell the CRs that an invoice is a rebill?

· If the TDSP can send ‘05’ in the BIG08 in the 810, why can’t they use another code to reissue an invoice where the original invoice was canceled?

·  Can the TDSP determine if reissue is sent to the same-CR as original invoice for new reissue code?  An original invoice should always be sent in a situation where the CR has changed and the new CR never got the original/cancel invoices?


	Billing Determinants subteam
	10 Min
	Kyle Patrick Reliant

	TX SET Discussion
	Kyle is proposing a subteam to review new codes for 810_02 billing determinants for SAC segment.

Participants: Kyle (lead), Bill Reily, Charlie Bratton, Diana Rehfeldt, Kathy Scott, Suzette Wilburn 

	TX SET Action Item
	Kyle will schedule a meeting in December (tentatively 12/16/03) and invite any willing participants


	Business Process Overviews 2.0
	60 Min
	Diana Rehfeldt 1st Choice

	TX SET Discussion
	Reviewed 2.0 Baseline Matrix sheet from TX SET workbook (see attached: TXSETWorkbook.zip).  Worksheet has a column for BPO required.  It is suggested that TX SET divide all transactions among pairs of volunteers to review transaction to determine if a BPO is required and, if one exists, if any changes are needed to update the BPO for TX SET v2.0.  No changes should be required to BPOs for 650_01, 650_02, 650_04 transactions, nor any of the invoice/remittance transactions, 810_02, 810_03, 820_02, 820_03, nor the 824.  Of those that have BPOs, those possibly requiring revisions for v2.0 are 814_10, _18, _20, _24, _28.  

	TX SET Action Item
	BPO Assignments:

· 814_10 (K. Patrick/S. Wilburn)

· 814_18 (J. Bear/D. Rehfeldt)

· 814_20 (K. Scott – Completed)

· 814_24 (K. Patrick/S. Wilburn)

· 814_28 (B. Reily/J. Robertson)

Proposed BPO changes should be sent to Diana Rehfeldt by 1/9/04 for distribution with 01/04 TX SET agenda and will be discussed at January 2004 TX SET meeting.


	Mass Transition Subteam
	
	Kyle Patrick Reliant

	TX SET Discussion
	Mass Transition subteam has met once.  Changes have been earmarked for TX SET v2.1 .  Additional meetings will be necessary to discuss mass transition changes and draft change requests, but nothing will be scheduled for the remainder of 2003.

	TX SET Action Item
	Kyle to develop a plan for addressing requirements as proposed by Customer Transition Task Force and approved by RMS.


Adjourn
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