ERCOT Impact Analysis Report for PRS

	PRR Number
	PRR479
	PRR Title
	IDR Optional Removal Threshold

	Impact Analysis Date
	01/22/2004

	Cost/Budgetary Impact
	In response to an IDR removal request, ERCOT could manually perform a pre-authorization query in Lodestar to determine if the IDR meter is eligible for switching to a non-IDR meter.  The development of this query for the Lodestar system would probably take less than 40 hours and the manual process would be supported by an estimated 0.25 FTE.



	Estimated Project Time Requirements*

*Unless otherwise noted, all project timelines begin upon project initiation.
	2-3 weeks would be required to complete the development of the new query.

	ERCOT Staffing Impacts (across all areas)
	The ERCOT staffing support for the query of switching eligibility is estimated to be 0.25 FTE, and will be dependent on the number of requests received.

	ERCOT Computer System Impacts


	ERCOT would design a query tool to validate switching eligibility from the Lodestar system on an ad-hoc basis.  If the requests are frequent, Lodestar may need further modification to maintain a batch process for compiling a list/table of eligible meters each day to decrease manual efforts.



	ERCOT Business Function Impacts
	This PRR creates a manual solution in which ERCOT and the market will need to communicate and coordinate the pre-authorization of switching meters.

	Operating Practice Impacts
	N/A


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Comments

	This PRR has the potential impact of increasing the frequency of IDR meters installation and removal.

Another approach to the monitoring requirements for this PRR would be to create new transaction types for near Real Time monitoring/validation of the transactions for IDR meter removal in the Transaction Clearinghouse systems.  Cost estimates for this option would need further assessment, as adding new transactions to the Transaction Clearinghouse systems would incur substantial costs.
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